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RECOMMENDATION

That By-law 25-003, being a By-law to amend By-law 25-001, a by-law to establish
committees of the Board, be approved to increase the number of members for the
Governance and Budget Committees from two (2) to three (3) as noted in Appendix ‘A’
to this report; and

That the Governance Committee’s Terms of Reference be approved, as attached to this
report as ‘Appendix C’; and

That the Budget Committee’s Terms of Reference be approved, as attached to this
report as ‘Appendix D’.

EXECUTIVE SUMMARY

e The Community Safety and Policing Act, 2019 sets out requirements by which
committees of the Board may be created

e The Board approved By-law 25-001 at their March 28, 2025 meeting to establish
committees of the Board to facilitate meaningful and efficient consideration of
matters under the Board’s authority

e The Board approved increasing Governance and Budget Committee membership
from two (2) to three (3) members at their June 26, 2025 meeting

e This report relates to item 9 on the Board’s Public Outstanding Business List
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FINANCIAL — STAFFING — LEGAL IMPLICATIONS
Financial: None
Staffing: None

Legal: None

ALTERNATIVES FOR CONSIDERATION

The Board may wish to consider an increase or decrease in recommended membership
numbers to their Governance and Budget Committees.

APPENDICES ATTACHED

Appendix A: By-law 25-003, being a by-law to amend By-law 25-001 (a By-law
to Establish Committees of the Board)

Appendix B: By-law 25-001 Being a By-law to Establish Committees of the
Board

Appendix C: Revised Governance Committee Terms of Reference

Appendix D: Revised Budget Committee Terms of Reference
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