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HAMILTON POLICE SERVICE BOARD
RECOMMENDATION REPORT

Chair and Members
Hamilton Police Service Board

BOARD MEETING DATE: | November 28, 2024

TO:

Canadian Association of Police Governance (CAPG)

SUBJECT: Summit: Strategic Leadership in Ottawa, Ontario
REPORT NUMBER: PSB 24-036
SUBMITTED BY: Kirsten Stevenson, Administrative Director

SIGNATURE: Z/@_,/,_—

RECOMMENDATION

That Board Members and Staff be approved to attend the Canadian Association of
Police Governance Summit on strategic leadership in Ottawa January 6 &7, 2025.

EXECUTIVE SUMMARY

e Virtual attendance for up to 10 individuals comes to a cost of $150 plus H.S.T.
e In-person attendance is a cost of $290 plus H.S.T. per person
e Funds to be provided from the Board’s Conference Account

INFORMATION
Full details of the conference may be viewed in Appendix ‘A’ to this report.

Although details are not currently available, it seems as though additional sessions may
be available to Board members on the Saturday and Sunday prior to the conference
commencing.

The three main topics being covered are:

1. Strategic planning for the adoption of emerging technology

2. How police boards should assess public value through the lens of ‘adequate and
effective policing’

3. Lessons learned from 10 years of police austerity measures and delivery in the
U.K.

Vision: To be a trusted partner in delivering public safety.
Mission: To serve and protect in partnership with our communities.
Our Values: Compassionate, Dedicated, Inclusive, Integrity, Innovative, Professional, Teamwork


https://capg.ca/capg-governance-summits/
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ALTERNATIVES FOR CONSIDERATION

a) The Board may wish to not support sending members/staff to this conference.

APPENDIX ATTACHED
Appendix ‘A’: CAPG Governance Summit Details (Jan 6 & 7 2025)
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