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To City of Hamilton Council:

At its December 14, 2023 public meeting the following motion was approved:

1. That the Board approve the proposed 2024 Hamilton Police Service (HPS) operating and
capital budget, representing an increase of 6.88% over the approved 2023 HPS budget, for
a total combined budget of $206,921,005; and

2. That the Board approve the inclusion of the proposed PSA Section 4(3) budget items,
representing a 3.36% increase, in the 2024 HPS combined budget subject to a reduction for
all such items included in the City of Hamilton’s (City) approved 2024 Target Tax (operating
& capital) Budget; and

3. That the Board submit the proposed 2024 combined budget to the City Council for
approval.

Please find attached to this email Report 23-109 and its appendices (A — E) with respect to the
Board-approved 2024 Operating and Capital Budget for the Hamilton Police Service.

On behalf of the Board,

Kirsten Stevenson (she/her)

Administrative Director,

Hamilton Police Services Board

155 King William Street

Hamilton, ON L8R 1A7

Phone: 905-546-2727

E-mail: kirsten.stevenson@hamilton.ca

Website: www.hamiltonpsb.ca

3k 3k 3k 3k 3k 3k 3k 3k 3k 3k >k 3k 3k >k 3k 3k >k 3k 3k >k 3k 3k >k >k 3k >k >k 3k >k >k k >k >k k %k k k k

The contents of this email and any attachments are confidential. It is intended for the
named recipient(s) only. If you have received this email in error please notify the
system manager or the sender immediately and do not disclose the contents to
anyone or make copies. This email has been scanned for viruses, vandals and

malicious content.
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RECOMMENDATION(S)

That the Hamilton Police Service Board (Board):

1. Approve the proposed 2024 Hamilton Police Service (HPS) operating and capital budget, representing an increase of 6.88% over the approved 2023 HPS budget, for a total combined budget of $206,921,005.

2. Approve the inclusion of the proposed PSA Section 4(3) budget items, representing a 3.36% increase, in the 2024 HPS combined budget subject to a reduction for all such items included in the City of Hamilton’s (City) approved 2024 Target Tax (operating & capital) Budget.

3. Submit the proposed 2024 combined budget to the City Council for approval.

Key Facts:

· Police services in Ontario are governed and legislatively mandated to comply with the Ontario Police Services Act (PSA).

· Under Section 4(1) of the PSA, every municipality is responsible for providing adequate and effective police services.

· Under Section 4(3) of the PSA, a municipality is also responsible for providing all infrastructure and administration necessary for providing police services, including vehicles, boats, equipment, communication devices, building and supplies. In the 2024 budget, PSA Section 4(3) expenditures account for a 3.36% budget increase.

· In accordance with the PSA, the Board is required to submit operating and capital estimates that show the amount required to maintain the police service.

· The Board submits the funding request to City Council for the upcoming year after reviewing and approving the Service’s detailed budget submission.

· The proposed 2024 combined budget of $206.9M reflects the cost of providing adequate and effective police services in the City.

· The proposed 2024 combined budget is a 6.88% increase from the approved 2023 budget.

· The operating and capital budget increases relating to the recommendations set out in this report is summarized as follows:

		

		Recommendation 1

		Recommendation 2



		Description

		HPS

		%

		PSA Section 4(3)

		%



		Operating Budget

		$202,129,230

		6.25%

		$   529,640

		0.27%



		Capital Budget

		$    4,791,775

		0.63%

		$5,972,000

		3.09%



		Total HPS Budget

		$206,921,005

		6.88%

		$6,501,640

		3.36%





% change over the approved 2023 combined budget, anomalies due to rounding.

EXECUTIVE SUMMARY

The proposed 2024 combined budget includes resources necessary to support adequate and effective policing for the City. This resource requirement is based on adequacy standards as mandated under the PSA best practices developed within the policing industry in response to public safety concerns and the Board’s Strategic Plan.

The HPS is consistently looking for innovative and fiscally responsible approaches to better provide services to the community as well as processes to most efficiently and effectively utilize the existing resources.

The 2024 budget development process included an environmental scan, as well as an internal scan, to identify any potential cost pressures on existing expenditures and/or opportunities from emerging best practices in policing. An internal scan included a line-by-line program review that compares program budgets to historical spending patterns, identifying pressures from workload demand and consideration for strategies to provide a more efficient service delivery model.

The HPS Senior Leadership Team (SLT) has performed comprehensive budget submissions, planning and budget reviews of their Division, Branches, Units and program areas as part of the proposed 2024 budget. 




The proposed 2024 budget was presented to the Board’s Budget Committee on November 23 and December 1. The proposed 2024 combined budget represents increases to both operating and capital expenses, which is an increase of 6.88% ($206.92M) over the approved 2023 combined budget. This increase is detailed in the sections below.

FINANCIAL – STAFFING – LEGAL IMPLICATIONS

Financial:

Table below shows the proposed 2024 combined budget (operating & capital) representing an overall increase of $13.32M or 6.88% over the approved 2023 combined budget.

		Description

		Approved

2023

Budget

		Proposed

Increase

		2024

Proposed

Budget

		% Change



		Operating Budget

		$190,020,482

		$12,638,388

		$202,658,870

		6.53%



		Capital Budget

		$    3,575,526

		$  7,188,249

		$  10,763,775

		3.71%



		Less: PSA Section 4(3) Items

		

		$(6,501,640)

		$  (6,501,640)

		(3.36)%



		Total HPS Budget

		$193,596,008

		$13,324,997

		$206,921,005

		6.88%





% change over the approved 2023 combined budget, anomalies due to rounding.

Staffing:

In order to sustain core services, meet legislative and technology requirements, implement jury inquest recommendations and support the Board’s Strategic Plan, additional staffing resources are required.

The proposed 2024 budget requests the following FTEs:

· 2 Sworn Detective Constables and 1 Civilian Support Worker (Inquest Recommendation)

· 4 Civilian Communications Operators (NG911 – Legislative Requirements)

· 9 Civilian – Service wide (Supporting the Board’s Strategic Plan)

In addition, the proposed 2024 budget reflects 13 Sworn Constables FTEs as previously approved as part of the 10-year Human Capital deployment.

Legal Implications:

Not applicable.




INFORMATION

In accordance with Section 39 of the PSA, the Board is required to approve annual budget allocations to provide the funding necessary for police service operations. The annual operating and capital budgets, in alignment with the Board’s Strategic Plan, establish the means and methods for the successful execution of the Service’s strategic priorities, while meeting the policing needs of the community, in an adequate, effective and efficient manner.

A comprehensive budget review was conducted which involved analyzing all expense and revenue categories for the past three (3) years, reviewing current year-to-date actuals, as well as evaluating additions for mandatory and non-discretionary expenses. The challenge is to identify sustainable reductions of non-essential items and services while balancing evolving legislative requirements of the PSA. This remains a complex and challenging undertaking as staffing costs account for approximately 90.32% of the total 2024 gross operating budgeted expenditures.

The following categories represent the major cost pressures contributing to the increase in the proposed 2024 budget:

· Sustaining Core Services

· WSIB Pressures 

· Legislative Requirements

· Technology Requirements

· Supporting the Board’s Strategic Plan

· Inquest Recommendations




2024 OPERATING BUDGET (Appendix A)

The proposed 2024 operating budget is $202.13M, which is a $12.11M or 6.25% increase to the 2023 approved combined budget.

The chart below summarizes the key drivers for this increase, which are explained in sections to follow.



Sustaining Core Services

Sustaining core services accounts for $9.24M or 4.77% increase. This category reflects and represents our human resource costs which is approximately 90.32% of the total 2024 gross operating budgeted expenditures. Human resource costs represent the most significant budget pressure each year and are mainly related to negotiated collective agreements impacts. 

		Description

		Increase

		%



		Collective Agreement Wage Settlements

		$3.32M

		1.71%



		Statutory Deductions and Employer Benefits

		$1.96M

		1.01%



		2023 Program Changes Annualized (Sworn & Civilian, PSB 22-109)

		$2.54M

		1.31%



		2023 Approved Backfills (Sworn & Civilian, PSB 23-037 & 23-070)

		$0.90M

		0.47%



		2024 Sworn FTEs (10-year Human Capital Deployment)

		$0.44M

		0.23%



		Other Inflationary Pressures 

		$0.08M

		0.04%



		Total Sustaining Core Services – Incremental Increase

		$9.24M

		4.77%





% change over the approved 2023 combined budget, anomalies due to rounding.




The following are the major contributors to the increase in this category:

· Collective agreement salary adjustment, performance pay, natural step/grade progressions, service pay, overtime, merit and job evaluation increases. The front-line premium for Sworn members assigned to front-line patrol duties is increasing to 1.50% and 2.0% during 2024, as set out in the Sworn Collective Agreement. An estimated percentage increase is used to reflect a potential contractual increase for the 2024 budget. The increase was determined by reviewing Ontario’s Big 12 Police Services with Collective Agreements already in place.

· The Service is subject to significant increases to employer provided and statutory benefits (ie. OMERS, health & dental benefits, EI & enhanced CPP), as well as retiree benefits. The 2024 budget includes a year-over-year (YOY) increase of 10% in employer provided benefit rates, which reflect the cost of inflationary health and dental product and service pricing as well as an increase in member claims and benefits usage. Statutory employer paid benefits, such as Canada Pension Plan (CPP) and Employment Insurance (EI), are scheduled to increase, resulting in a YOY increase of 9.98%. The combined impact of employer provided and statutory benefits imposes a pressure of $1.96M or 1.01% on the 2024 budget.

· An additional $2.54M  or 1.31% has been added to the 2024 budget to reflect annualization of 2023 program changes with respect to thirteen (13) Sworn and eighteen (18) Civilian FTEs. The increase to the 2024 budget represents the remaining compensation costs required to fund these positions for a full year.

· During 2023, the Board approved, through Board Reports 23-037 and 23-070, a total of eighteen (18) backfills, which consists of sixteen (16) Sworn and two (2) Civilian members. This will provide much needed staffing support for any Sworn or Civilian members on WSIB leave for 5-years or more and for which there is no current prognosis for a return to work. The salary and benefits of the backfills increase the 2024 budget by approximately $0.90M or 0.47%, with an effective start date of September 2024 for Sworn and January 2024 for Civilian.

		

		Sworn

		Civilian



		Salary

		$1,591,215

		$179,280



		Benefits

		421,880

		48,490



		Total – Annual Impact

		$2,013,095

		$227,770



		Total – 2024 Impact

		$671,032

		$227,770



		2024 Impact %

		0.35%

		0.12%










· The budget reflects an additional thirteen (13) 4th Class Constables in 2024, with an effective start date of September 2024 – an impact of 0.23%. These represent the 2024 cohort of the Board’s 10-year Human Capital deployment FTEs intended to help ensure that the number of Police Officers increases commensurate to the expected population growth in the City.

		

		Amount



		Salary

		$1,016,317



		Benefits

		293,710



		Total – Annual Impact

		$1,310,027



		Total – 2024 Impact

		$436,676



		2024 Impact %

		0.23%







· Other inflationary pressures represent costs associated with staff development. Contributing factors are increase in 2023 FTEs, higher training/professional development registration fees as well as increased travel costs.

WSIB Pressure

Ever since the introduction of presumptive post-traumatic stress disorder (PTSD) legislation for first responders in 2016, the HPS has experienced significantly higher WSIB costs which has resulted in an increased level of both workplace and non-workplace related leaves. In addition, and as instructed from the City’s Corporate Finance department, the accounting methodology for WSIB recoveries for 2024 has changed and revised from 2023. This has resulted in additional budgetary pressures with a net impact of $1.06M or a 0.55% increase to the 2024 budget. This increase is to account for a rise in claims experienced and wage settlements. Below is a summary of the change in the accounting methodology along with the 2024 WSIB impact.

		

		Amount



		WSIB Payments

		$5,933,023



		WSIB Benefit Recovery

		(2,761,100)



		Total WSIB Expenditure

		3,171,923



		Contribution from City’s Workplace Health & Safety Reserve

		(2,114,600)



		Total – 2024 Impact

		$1,057,323



		2024 Impact %

		0.55%










Legislative Requirements

The Ministry of the Solicitor General has presented a proposed regulation under the Community Safety and Policing Act, 2019 (CSPA), as part of the Comprehensive Ontario Police Services Act, 2019. The proposed CSPA outlines regulatory requirements including mandatory additional training for both Sworn and Civilian members of Police Services. As a result, additional training resources are required to support the new CSPA requirements and the new Ontario Police College Basic Constable Training program which create a higher need for specialized training courses Service-wide to meet and comply with these legislative requirements.  The cost associated is approximately $0.27M or 0.14% increase to the 2024 budget.

The Canadian Radio-television and Telecommunications Commission (CRTC) mandated that all telephone companies update the network to provide Next Generation 911 (NG911) service to all Canadians, with full project completion by March 2025. HPS Communications Branch is the primary Public Safety Answering Point (PSAP) for all emergency 911 calls across the City. The City commissioned Federal Engineering, an external consultant, to study the current environment, monitor CRTC and other legislative requirements and provide guidance and recommendations to implement NG911, including staffing requirements. This review of the Service’s Communications Branch staffing levels concluded that it was not sufficient to meet increasing calls for service or the additional demands that new technology, case law, and Ministry requirements place on Communications Operators. Based on this review, four (4) additional Communications Operators will be added in 2024, with an effective start date of September 2024, to ensure the HPS meets the service delivery requirements under the Public Emergency Report Services agreement and the future needs of NG911. The operating impact of the NG911 implementation accounts for approximately $0.17M or 0.09% increase.

		

		Amount



		Salary

		$408,600



		Benefits

		105,250



		Total – Annual Impact

		$513,850



		Total – 2024 Impact

		$171,283



		2024 Impact %

		0.09%










Technology Requirements

The major drivers for technology cost pressures include the Digital Evidence Management (DEMs), increases in the cost and number of licenses required for various existing program hardware and software, and mobile devices deployment. These cost pressures result in a $0.96M or 0.50% increase over the 2023 approved budget. Specifically:

· As of October 2023, a total of 78 uniform patrol vehicles have been outfitted with the In-Car Camera (ICC) and Automated License Plate Reader (ALPR) technology. This technology allows for the capture of evidence and enables police vehicles to alert an officer when a license plate is flagged. The collected evidence/videos get uploaded into the HPS DEMs, a Cloud based solution, which allows for efficient data gathering, organizing and sharing with partner agencies and courts. This results in additional DEMs licenses costs which was approved by the Board through PSB 22-096.

· Additional Microsoft Office365 software licenses have been added to the 2024 budget to reflect funds required for a full year due to the 2023 program changes.

· Currently, there are three hundred (300) mobile phones deployed to members of the Service. Officers rely on the use of mobile devices to conduct interviews in the field and upload data directly into DEMs. This allows for quick turn-around times, workload efficiencies as well as increased productivity on the front-line. As a result, the HPS plans to rollout additional mobile devices in 2024, which will result in additional data plans and data line costs. This initiative seeks to address and improve Officer workload, increase operational efficiency, and support the electronic note/ticket project.




Supporting the Board’s Strategic Plan

Every four (4) years, Police Services across Ontario are required to develop a Strategic Plan. This work is an important part of the Board’s governance role as the Strategic Plan establishes goals, priorities, and direction of the HPS. A total of forty-five (45) actionable projects were identified, which are designed to move the HPS forward. The strategic roadmap for 2023-2026 is anchored in five (5) essential priorities with nine (9) key objectives.

		Priorities

		Objectives



		Community Safety

		Reduce Crime Severity



		

		Increase Public Perception of Safety



		

		Decrease Victimization/Re-Offence Rate



		Collaborative Engagement

		Enhance Community Engagement



		Culture and Capacity

		Improve Member Engagement



		

		Succession Planning



		

		Service Delivery Strategy



		Core Assets

		Commitment to Modernization & Member Satisfaction



		Trusting Change

		Community Satisfaction







The Service has identified the need for nine (9) additional Civilian FTEs to support the implementation and completion of strategic initiatives identified for 2024, with an impact of $0.38M or 0.20% to the 2024 budget. A breakdown of the costs related to nine (9) Civilian positions is provided below.

		

		Amount



		Salary

		$848,980



		Benefits

		305,520



		Total – Annual Impact

		$1,154,500



		Total – 2024 Impact

		$384,833



		2024 Impact %

		0.20%

















Completing these actionable projects will not only significantly enhance the Service’s performance but also better align strategic projects with the overall vision of the Service.

		Positions

		# of FTEs

		



		Community Safety

· Crime Analyst Supervisor

		

1

		Identify emerging crime trends, implement effective means to manage all crime through analytics, address the current gap in data analysis



		Collaborative Engagement

· Corporate Communications Coordinator

		

1

		Build relationships and foster genuine, comprehensive and transparent communication with communities as well as promoting information sharing and strengthening mutual respect.



		Culture and Capacity

· Organizational Development Specialist

· Recruitment & Outreach Specialist

· Special Constable

		

1

0.50

1

		Attract and retain, deploy resources to effectively manage workload, continue to implement employee wellness initiatives, foster and demonstrate exemplary leadership, deliver effective training and succession planning.



		Core Assets

· Automotive Technician/Upfitter

· Court Document Clerks

· Financial Analyst

· Niche Trainer

		

1

2

0.50

1

		Develop and implement long-term plan for technology, facilities and fleet, create internal and external efficiencies, implement digital solutions and new processes that improve service delivery, provide members with the required uniforms/equipment to effectively perform their duties and meet all legislated requirements.



		Total Civilian FTEs

		9

		







Furthermore, one of the Strategic Plan’s objectives is to enhance community involvement, engagement, and satisfaction. As a result, an annual Community Satisfaction Survey will be conducted by a third party to gather input from the community on key issues, such as perception of safety in the City, community satisfaction, trust, and confidence in the HPS as a policing partner. This accounts for $0.06M or 0.03% of the 2024 budget request. Over time, the survey results will help assess HPS’s progress in improving community satisfaction and perception of safety in the City, which will allow the HPS to adjust strategic activities, as required, to achieve impactful results within the community.

Inquest Recommendations

Based on the Devon Freeman Inquest, the Jury made several recommendations. One of the recommendations was the establishment of a dedicated Missing Persons Unit (MPU) with the responsibility of coordinating and directing missing persons investigations. The recommendation aims to address the systemic issues that have hindered investigations of missing individuals and to improve HPS’s response to cases of missing people. Having the MPU will provide several advantages for the HPS including specialization of staff, increased capacity for investigations, consistency in investigative approach, access to specialized techniques, tools, and greater ability to engage with community. To implement this recommended proposal, three (3) additional staffing resources are needed; one (1) Civilian Support Worker and two (2) Sworn Detective Constables, with a combined cost impact of $0.14M or 0.07% increase to 2024 budget.

		

		Sworn

		Civilian



		Salary

		$239,004

		$102,150



		Benefits

		59,830

		26,320



		Total – Annual Impact

		$298,834

		$128,470



		Total – 2024 Impact

		$99,611

		$42,823



		2024 Impact %

		0.05%

		0.02%







Other Operating Budget Pressures

This category represents other operating expenditures not accounted for in the previous sections. Other operating expenditures will increase by $0.49M or 0.24%. The following is a summary of the cost pressures contributing to the increase over the approved 2023 budget:

· Financial – costs will increase due to higher costs associated with legal matters, inquest indemnification, and human rights tribunals.

· Material and Supplies – the cost is expected to increase mainly due to the new Tech Crime Unit (TCU) server, the PeerConnect wellness app, an attendance module for Parklane System (used to manage WSIB absences), and higher renewal costs associated with the annual maintenance software support contracts.

· Buildings and Grounds – increase in building and grounds category is mainly due to new contract prices for horticultural and dry-cleaning services. Also, reflected in this section are utility costs for natural gas and hydro, as per the City’s budget guidelines.

· Vehicle – increases above are offset by a reduction in budgeted gasoline prices. The 2023 budgeted rate was set at $1.60/litre versus $1.35/litre for 2024, as recommended by the City.

Revenues

		

		Increase

		%



		Grants and Subsidies - increase

	CSP Grant

	Court Security & Prisoner Transportation (CSPT)

	Police Fees from Province 

		

$(0.06)M

$(0.06)M

  $(0.46)M

		



		

		$(0.58)M

		(0.30)%



		Fees and General - increase

		$(0.08)M

		(0.04)%



		Total Revenues – incremental increase

		$(0.66)M

		(0.34)%





% change over the approved 2023 combined budget, anomalies due to rounding.

Funding received by the HPS from third-party agencies, for participation in provincial grant programs, and funding related to secondment initiative positions, help offset gross expenditures. This funding makes up a significant portion of Service revenue. The revenue category also includes “fees and general” revenues related to Special Duty and fees for services related to employment and volunteer background checks.  For the 2024 budget, the Service will recognize a gross revenue increase of $(0.66)M or (0.34)%. The following are the contributors to the increase in this category:

Grants and Subsidies:

· Grants and subsidies revenue is expected to increase mainly from HPS’s participation in two (2) additional provincial secondment initiatives. For the 2024 budget, secondee revenue will increase by $(0.46)M. During 2023, the HPS entered into two new secondment contracts; one contract for a Detective Constable assigned to the Provincial Weapons Enforcement Unit and a second contract for one Detective Constable and one Detective Sergeant assigned to the Golden Horseshoe Combined Forces Special Enforcement Unit. These funds are offset by employee compensation costs associated with these seconded members.

· There are also slight increases in the CSP and the CSPT grants. The increases are to align and reflect the actual 2023 funding levels.

Fees and General:

· The change in this category represents an increase in Special Duty revenue and transactional user fees. The increase in transactional user fees is to remain in check with increases to costs related to service delivery. This increase has no impact to the budget as the increase is offset with an equal increase in the operating expenditures section.

Reserve Funding:

· The 2024 budget base revenue includes funding of $(0.58)M (2023 – $(0.58)M) from the Police Tax Stabilization Reserve to mitigate some of 2024 budgetary pressures. 

2024 CAPITAL BUDGET (Appendix B)

The proposed 2024 capital budget is $4.79M, which is a $1.22M or 0.63% increase to the 2023 approved combined budget.

The HPS adheres to the City’s policy and practice for capital expenditures, which is defined as any capital asset greater than $50,000 with an estimated useful life greater than one (1) year. The proposed 2024 capital budget includes lifecycle replacement and growth requests for fleet, information technology hardware, portable issued radios, electric vehicle infrastructure etc.

The below chart summarizes the key drivers for the net increase of $1.22M, which are explained below.



Supporting the Board’s Strategic Plan

One of the actionable projects identified under the Collaborative Engagement priority of the Board’s Strategic Plan is launching a redesigned HPS external website. Costs associated with commencing this project in 2024 are budgeted at $0.10M or 0.05%, as the current site is reaching the end of its lifecycle.

Police Vehicles

The $2.71M request, an increase of $0.43M or 0.22% over the approved 2023 combined budget, was previously approved by the Board through PSB 23-063 & 23-063a. The funding is anticipated to be spent on the purchase and up-fitting of twenty-seven (27) vehicles. The make and model will be finalized and dependent on the 2024 Vendor of Record (VOR) pricing.

Information Technology

This category represents a request of $1.60M, an increase of $0.37M or 0.19% over the approved 2023 combined budget. Some of significant contributors to the increase in this category are server/storage expansion to accommodate ongoing growth of network shares, lifecycle replacement of computers, a LiveScan device (fingerprinting equipment), and an Enterprise Mapping solution replacing a legacy system.

Other Capital Items

This category represents a request of $0.69M, an increase of $0.12M or 0.06% over the approved 2023 combined budget. The increase is to fund the lifecycle replacements of existing equipment, systems, facility components and body armours.

Reserves – Capital

Contribution from reserves account for $(0.30)M in the 2024 budget, which is a decrease of $0.20M over the approved 2023 combined budget. A total of $(0.18)M is to come from the Police Capital Reserve and $(0.12)M from Police Tax Stabilization Reserve. The funding helps to offset the budget impact.

It is important to note that drawing on the HPS reserves to reduce budgetary pressures is not a recommended long-term strategy as it will not be sustainable and will have negative impacts on future budgets as well as reserve balances.

2024 BUDGET (Combined Operating and Capital)

Overall, the total 2024 budget request amounts to $206.92M, a combined budgetary increase of $13.32M or 6.88% over the approved 2023 combined budget. This requested increase represents the funding necessary to provide adequate and effective policing based on the needs of the City, meet collective agreement obligations and satisfy policing standards as mandated under the PSA and the proposed CSPA.

		Description

		Approved

2023

Budget

		Proposed

Change

		% Change

		2024

Proposed

Budget



		Operating Budget

		

		

		

		



		    Sustaining Core Services

		

		$9.24M

		4.77%

		



		    WSIB Pressures

		

		1.06M

		0.55%

		



		    Legislative Requirements

		

		0.44M

		0.23%

		



		    Technology Requirements

		

		0.96M

		0.50%

		



		    Supporting the Board’s Strategic Plan

		

		0.44M

		0.23%

		



		    Inquest Recommendation

		

		0.14M

		0.07%

		



		    Other Operating Expenditures

		

		0.49M

		0.24%

		



		    Revenue – increase

		

		(0.66)M

		(0.34)%

		



		Total Operating Budget

		$190.02M

		$12.11M

		6.25%

		$202.13



		Capital Budget

		

		

		

		



		    Supporting the Board’s Strategic Plan

		

		0.10M

		0.05%

		



		    Police Vehicles

		

		0.43M

		0.22%

		



		    Information Technology

		

		0.37M

		0.19%

		



		    Other Capital

		

		0.12M

		0.06%

		



		    Capital Reserve - decrease

		

		0.20M

		0.10%

		



		Total Capital Budget

		3.58M

		1.21M

		0.63%

		4.79M



		Total HPS Budget

		$193.60M

		$13.32M

		6.88%

		206.92M





% change over the approved 2023 combined budget, anomalies due to rounding.




2024 PSA SECTION 4(3) ITEMS

Section 4(1) of the PSA states every municipality to which this subsection applies shall provide adequate and effective police services in accordance with its needs. Section 4(3) states that the municipality has the legislative responsibility for providing all the infrastructure and administration necessary, including vehicles, boats, equipment, communication devices, building and supplies. As such, the following items, representing an increase of $6.51M or 3.36%, have been submitted and are being considered by the City for funding in 2024. 

		Description

		Capital

Cost

		2024

Proposed Increase

		%



		City’s Insurance Cost Allocation

		

		$0.53M

		0.27%



		Legislative Requirements (PSB 23-083)

		

		

		



		    Hard Body Armours

		$1.05M

		

		



		    Carbines

		0.71M

		

		



		    Breaching Tool Packs

		0.12M

		1.88M

		0.97%



		Capital Items (PSB 23-083)

		

		

		



		    Prisoner Escort Vehicle

		0.19M

		

		



		    Roof Replacement

		2.83M

		

		



		    Parking Lot Replacement

		0.50M

		

		



		    Standby Generator Diesel Fuel System Upgrade

		0.30M

		

		



		    Barrier Gates with Access Control

		0.14M

		

		



		    Chiller Overhaul

		0.08M

		

		



		    Structural Wall Waterproofing

		0.06M

		4.10M

		2.12%



		Total PSA Section 4(3) Items

		

		$6.51M

		3.36%





% change over the approved 2023 combined budget, anomalies due to rounding.

City’s Insurance Cost Allocation

The City’s insurance premiums have increased by approximately 16% YOY, which reflect inflationary increases on insurance premiums and also caused by claims and administration cost pressures. The YOY insurance cost allocation is set to increase by $0.53M or 0.27%. It is the Board Budget Committee’s position that this cost allocation is the sole responsibility of the City as the vehicles and buildings are all owned by the City.

Capital Items

Earlier in 2023, PSB Report 23-083: HPS Projected Capital Expenditures: 2024-2033 was forwarded to the City by the Board.  This report contained, among other things, a list of HPS related capital items to be considered for funding by the City in 2024 and inclusion in their 2024-2033 Capital Budget Plan. This decision is expected to be before Council in January 2024. PSB Report 23-083 is attached in Appendix E.

MULTI-YEAR BUDGET (Appendix D)

The City initiated the multi-year rolling budget process in an effort to increase accountability and transparency for all City departments, Boards and Agencies, including the HPS. It provides the Board and the public with a better understanding of HPS cost drivers, services, and performance for both current and future budget years. Appendix D provides a table of the multi-year rolling budget for HPS for the period 2025 – 2027.

APPENDICES AND SCHEDULES ATTACHED:

Appendix A – 2024 Operating Budget Analysis

Appendix B – 2024 Capital Budget Analysis

Appendix C – 2024 Detailed Budget

Appendix D – 2025 - 2027 Multi-Year Budget Forecast

Appendix E – PSB Report 23-083: HPS Projected Capital Expenditures: 2024-2033





FB/S.Dzaferi

cc:	Frank Bergen, Chief of Police 

	Ryan Diodati, Deputy Chief – Operations

	Paul Hamilton, Deputy Chief – Support 

	Sanela Dzaferi, Director - Finance

2024 Operating Budget Pressures



Sales	[VALUE]M, 4.77%
$1.06M, 0.55%

[VALUE]M, 0.23%
[VALUE]M, 0.50%
[VALUE]M, 0.23%
[VALUE]M, 0.07%
$0.49M 0.24%
[VALUE]M, -0.34%

Core Services	WSIB Pressure	Legislative Requirements
	Technology Requirements	Board's Strategic Plan	Inquest Recommendations	Other Pressures	Revenue - Increase	9.24	1.08	0.44000000000000006	0.96	0.44	0.14000000000000001	0.49	-0.66	




2024 Capital Budget Pressures

2024 Capital Budget Pressures	$0.10M, 0.05%
[VALUE]M, 0.22%
[VALUE]M, 0.19%
$0.12M, 0.06%
[VALUE]M, 0.10%

Strategic Plan	Police Vehicles	Information Technology	Other Capital Items	Capital Reserve - decrease	0.1	0.43	0.37	0.11	0.2	
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Hamilton Police Service
Multi-Year Budget Forecast

2024 to 2027
$ in Million

OPERATING BUDGET

Operating Revenues
Grants and Subsidies

Fees and General Revenues
Reserves/Capital Recoveries
Total Operating Revenues

Operating Expenses

Employee Related Costs

Capital Financing

Financial

Material and Supplies

Vehicle Expenses

Buildings and Grounds
Consulting

Contractual

Agencies and Support Payments
Reserves/Recoveries

Cost Allocations

Total Operating Expenditures
Total Net Operating Expenditure

% change over PY (Total Budget)

CAPITAL BUDGET

Capital Revenues
Police Capital Reserve

Police Vehicle Reserve
Total Capital Revenues

Capital Expenditures

Transfer to Reserve (Police Vehicle Purchases)
Transfer to Reserve (Information Technology)
Transfer to Reserve (Other Capital items)

Transfer to Reserve (Other Capital items - COH)
Transfer to Reserve (Prisoner Escort Vehicle - COH)
Total Capital Expenditures

Total Net Capital Expenditures

% change over PY (Total Budget)

Total Police Budget (Operating + Capital)
Total % change over PY (Total Budget)

Assumptions:

1) Collective Agreement increases were estimated based on anticipated "Big 12" Police Services comparators.

Appendix D
2024 2025 2026 2027

$ (9.26) (9.26) $ (9.26) $ (9.26)
(2.61) (2.61) (2.61) (2.62)
(2.99) (2.99) (2.99) (2.99)
(14.86) (14.86) (14.87) (14.87)

194.75 207.47 214.64 221.63

1.51 1.51 1.51 1.51

0.81 0.90 0.97 1.02

7.80 7.97 8.16 8.35

2.31 2.40 2.50 2.60

3.22 3.32 3.42 3.52

0.09 0.09 0.15 0.15

1.90 1.94 1.99 2.03

0.04 0.04 0.04 0.04

4.43 4.53 4.63 4.74

0.66 0.66 0.66 0.66

217.52 230.85 238.67 246.25

$ 202.66 21598 $ 22381  $ 231.38
6.53% 6.24% 3.46% 3.24%
$ (0.18) (0.18) $ (0.18) $ (0.18)
(0.13) (0.13) (0.13) (0.13)
(0.30) (0.30) (0.30) (0.30)

2.71 2.80 2.90 3.00

1.60 1.32 1.36 1.40

0.78 5.78 5.75 5.44

5.78 0.33 0.30 1.10

0.19 0.35 - -

11.06 10.59 10.31 10.94

$ 10.76 1029 § 10.01  § 10.64
3.71% -0.22% -0.12% 0.27%

$ 213.42 22627 $ 233.82 § 242.02
10.24% 6.02% 3.34% 3.51%

2) Forecasting for 2025 - 2027 includes current staffing members which reflects the 2024 new staffing enhancements

and the additional Officers projected as part of the 10-year Human Capital Plan.
3) Grants/Revenues remain constant for multi-year forecasting.
4) Operating expenditures are based on current costing with no CPI adjustements.

5) Forecasting for 2025 - 2027 includes items under the PSA Section 4(3).
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Appendix E

HAMILTON POLICE SERVICE
RECOMMENDATION REPORT

TO: Chair and Members
’ Hamilton Police Services Board
BOARD MEETING DATE: | September 28, 2023

SUBJECT: HPS Projected Capital Expenditures: 2024-2033
23-083 (PSB 22-085,21-098, PSB20-099,PSB15-002,

REPORT NUMBER: PSB 15-002a, PSB 15-002x, PSB 16-113, PSB 17-122,
PSB 18-108, PSB 19-103)

SUBMITTED BY: Frank Bergen, Chief of Police

SIGNATURE:

RECOMMENDATION(S)

a) That the Hamilton Police Service Board (Board) approves the list of 2024-2033
Projected Police Capital Expenditures included in this report and Appendix “A”; and

b) That the Board approves that Capital Projects under Section 1 of this report and
Appendix “A” be considered by the City of Hamilton (COH) for funding in 2024; and

c) That the Board forwards Report 23-083 HPS Projected Capital Expenditures 2024 —
2033 and Appendix “A” to the COH for inclusion in their 2024-2033 Capital Budget
Plan

EXECUTIVE SUMMARY

The report, along with Appendix “A”, includes a summary of the 10-year major capital
projects for the Hamilton Police Service (HPS) from 2024 to 2033. A brief description of
each item including the estimated cost and anticipated funding year(s) for each project are
provided in the report below.

FINANCIAL — STAFFING — LEGAL IMPLICATIONS
Financial: See the details below, including Appendix “A”.
Staffing: N/A

Legal Implications: N/A

Vision: To be a trusted partner in delivering public safety.
Mission: To serve and protect in partnership with our communities.
Our Values: Compassionate, Dedicated, Inclusive, Integrity, Innovative, Professional, Teamwork
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INFORMATION

Each year the COH requests that the HPS identifies capital projects for the next 10 years.
These projects are submitted to the COH for consideration, priority and funding approval
through the COH’s annual capital budget process. The capital projects listed below
represent HPS’s projection of expected capital expenditures for the next 10 years.

In addition to capital projects, the HPS developed a 10-year Human Capital plan in 2022.
The plan will add 13 net new Police Officers to the authorized sworn strength each year until
2030, to help ensure that the number of Police Officers increases commensurate to the
expected population growth in the COH.

This report separates capital projects into three sections: 1) requests to the COH for
consideration to fund the expenditures on HPS’s behalf, 2) projects HPS will include in its
2024 annual budget submission and 3) future forecasted capital projects for inclusion in
COH'’s 2024-2033 Capital Budget Plan.

1. CAPITAL PROJECTS FOR CONSIDERATION BY THE COH FOR FUNDING

2024 — Roof Replacements — Central and Mountain Stations — $2.825,000

The roof replacement is an on-going multi-year project that began in 2019. The roofing
systems are in need of replacement as they have exceeded or are approaching the end
of their expected useful life. Comprehensive reviews of HPS facility roofs were conducted
by various parties and the estimated costs and phasing plans in Appendix “A” are based
on the recommendations resulting from these reviews.

The roof replacement strategy for Central station is to be completed in four phases. Phase
1 was completed in 2020, while phase 2 and 3 are still in the progress. These three
phases have already been approved and funded as part of the COH’s annual capital
budget process in prior years. Phase 4 is set to commence in 2024 at an estimated cost
of $525,000.

The initial recommendation, provided by the MTE consultants, was to replace the roof for
the Mountain station in 2026. In 2023, the MTE consultants were engaged and requested
to reassess the roof condition. The new report found the roof to be in fair condition with
several locations of significant deterioration. Given the extent of repairs that would be
required to address the significantly deteriorated areas, and the minimal useful life gained
from the repairs, the recommendation is to instead replace the roof in 2024 at an
estimated cost of $2,300,000. The cost is significantly higher than other recent HPS roof
replacements due to the more complex roof system at the Mountain station and an
inability to complete the replacement in multiple phases over time.

Vision: To be a trusted partner in delivering public safety.
Mission: To serve and protect in partnership with our communities.
Our Values: Compassionate, Dedicated, Inclusive, Integrity, Innovative, Professional, Teamwork
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2024-2026 — Parking Lot — Central and Mountain Stations — $500,000 in 2024
($800,000 total)

Stantec’s Facilities report (2016) identified the need for a complete parking lot
replacement and resurfacing at all three Police Stations (Central/East End/Mountain) as
they had exceeded or were approaching their end of life conditions.

Based on the most recent 2022 BCA review completed by Walter Feddy, the Central and
Mountain station parking lots appeared to be in fair condition with visible surface cracking
and deterioration. The recommendation is to defer the replacement of these lots into the
future and complete significant repairs over the next few years to address areas of
deterioration.

The Mountain station parking lot repair will take place in 2024 at an estimated cost of
$500,000. The Central station parking lot repair is expected to occur in 2026 at an
estimated cost of $300,000. Complete replacement is expected to be required in the next
20 years.

Last year, HPS requested funding to replace the East End station parking lot, which the
COH approved and included in its 2023 10-year Capital Plan. HPS asks for the same
consideration be given to funding for the proposed Mountain and Central station parking
lots in 2024 and 2026.

2024 — Standby Generator Diesel Fuel System Upgrade — Central Station —$300,000

The standby generator diesel fuel system is a backup power generator in the event of an
emergency. The generator fuel system at the Central station does not meet current
Technical Standards Safety Authority (TSSA) standard requirements and requires
repairs/upgrades to be legislatively compliant. A variance application has been submitted
and approved by TSSA to maintain operational requirements until upgrades are
completed. The TSSA has approved variance applications for Central station until
December 1, 2024.

HPS recently requested, and the COH approved and included in its 10-year Capital Plan,
the previous funding request for 2022 and 2023. As such, HPS requests the same
consideration for 2024 at an estimated cost of $300,000.

2024 — Personal Issued Portable Radios Replacement (PIPR) — $1,400,000

The HPS, together with the COH, negotiated a contract with Motorola in 2019, which
resulted in significant discounts with respect to equipment. The replacement plan includes
the mobile communication devices in each patrol vehicle. The HPS is in its last year of
the five-year deployment strategy for the replacement of the PIPRs.

The related funding requests for 2020-2023 were approved and included in the COH’s
10-year Capital Plan. As such, HPS requests the same consideration for 2024.

Vision: To be a trusted partner in delivering public safety.
Mission: To serve and protect in partnership with our communities.
Our Values: Compassionate, Dedicated, Inclusive, Integrity, Innovative, Professional, Teamwork
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2024 — Prisoner Escort Vehicle — $190,000

The HPS Court Security Branch is responsible for transportation of prisoners to and from
Central station, the Hamilton Wentworth Detention Centre (HWDC) and on occasion to
facilities outside its jurisdiction.

The court custody transportation wagons have reached the end of their useful life. The
prisoner compartments have been reconditioned, however, hinges, latches, wiring and air
conditioning are failing. The HPS considered replacing only the prisoner compartment but
the chassis of the current E450 is not compatible with the current prisoner compartments.

These vehicles must be highly protected and feature bars or wire mesh over the windows,
bulletproof glass, segregated prisoner compartments, and additional seating for escorting
officers. Vehicles also must be equipped with radio communications, global positioning
units, additional restraints and other emergency equipment. The optimal vehicle size for
current operations includes 4 compartments, capable of holding 16 prisoners. The cost of
a new prisoner escort vehicle is estimated to be $190,000. This estimate is slightly higher
than the 2023 request, due to and increased cost for upfitting.

The previous funding request for one of the court custody transportation wagon was
approved and included in the COH’s 2023 annual capital budget. As such, HPS requests
the same consideration be given for 2024.

2024 — CSPA Active Attacker Equipment — Legislative Requirement — $1,877,000

In March 2019, the government passed the Community Safety and Policing Act, 2019
(CSPA), as part of the Comprehensive Ontario Police Services Act, 2019. In 2021, the
Ministry of the Solicitor General (Ministry) released a draft regulation, “Response to Active
Attacker Incidents”, under the CSPA. The draft regulation establishes requirements for
the response to, and management of, incidents involving an active attacker. These
incidents have the potential for significant injury and loss of life.

The Ministry has taken into account the recommendation from the Mass Casualty
Commission Report (Nova Scotia) and feedback from stakeholders and is proposing to
make amendments to the regulations with respect to required equipment for police
officers.

The regulation states that every police officer who performs patrol function, and who may
be required to respond to an incident involving an active attacker, shall have ready access
to:

e Hard body armour

e A semi-automatic rifle (Carbine), and

e Breaching tool packs

The current HPS issued body armour is designed to stop handgun ammunition of limited
calibers. It does not provide any protection from most rifle caliber ammunition used in
many popular combat style rifles.

The HPS is considering deploying ballistic armour plates to the police officers. A ballistic
plate is a protective armoured plate that can be inserted into a carrier or bulletproof vest
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on its own or in conjunction with other amour. The armour plates increase the level of
protection for officers in highly dangerous situations, such as active shooter events or any
event, in which there is a threat from rifle caliber bullets. The plates are capable of
stopping all calibers of handgun ammunition, in addition to rifle ammunition. They also
afford better protection for the crushing affect of shotgun ammunition. In addition, armour
plates protect against the potentially lethal affects of a slashing edged weapon, increasing
the officer’s likelihood of survival in these lethal encounters.

The armour plates will not only provide proper protection in these situations but will ensure
that HPS is compliant with the proposed regulations under the CPSA. The proposed
CPSA states that Police services will have one year to comply with this requirement. The
cost for the ballistic armour plates is approximately $1,050,000.

The HPS currently has carbine rifles, with some being deployed operationally and others
to the Training Branch for ongoing training and armouring requirements. The deployed
carbines are not enough to comply with the new requirement under the proposed CPSA.
An additional 102 carbines are necessary to ensure that each police officer, who may be
required to respond to an incident involving an active attacker, has ready access to the
semi-automatic rifle.

In addition to the 102 new carbines, a minimum of two full magazines will need to be
maintained in each vehicle that can be reasonably expected to arrive promptly at the
location of an active attacker incident. Similarly, the HPS will need to purchase all the
necessary accessories and parts and tools for the carbines. For example, rifle cases, gun
lights, slings, mounts, magazine pouches and metal lockers to ensure that the carbines
are safety and securely stored and transported to/from the outdoor ranges.

The Ministry is proposing a two year timeline to be in compliance with the new
requirements. Based on the current supply and demand, it takes about four to seven
months to receive the equipment. Delaying the ordering process will likely extend this
period to eight to ten months. The cost associated with the carbines is estimated at
$709,000.

The proposed legislation also directs that at least one breaching tool pack is available in
every patrol vehicle responding to an active attacker situation. Currently, only the
divisional Supervisor vehicles are equipped with a breaching tool pack, which consists of
a CQB ram, Halligan tool, sledgehammer and a set of bolt cutters. To comply with this
requirement, the HPS will need to ensure a breaching kit is deployed and readily available
not only in the front-line patrol vehicle but also in traffic safety vehicles. This will enable
officers to quickly respond in an active attacker situation. The estimated costs is
approximately $118,000.

It is of critical importance that HPS members are provided with the uniforms, tools and
equipment required to effectively perform their duties, meet all legislated requirements
and ensure their safety, as well as that of the public.
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2024 — Chiller Overhaul — Central Station — $80,000

The chiller located in the mechanical room has exceeded the recommended 25,000 hours
of operation. No service to the vanes, bearing or motor in the chiller cavity have been
completed. Generally, it is recommended that chillers be overhauled and inspected every
25,000 operating hours to ensure peak performance. This service is crucial in preventing
future failure or shortening the useful lifespan of the chiller, which is the primary source
of cooling at the Central station. If this chiller was to fail, it would cause significant damage
and there would be no cooling provided to the occupants of this building during the warmer
months.

2024 — Structural Wall Waterproofing — Central Station — $60,000

There is a need to have structural waterproofing done for the outside wall located at the
east side patio which is the fleet garage wall. Patio, concrete removal and excavation is
required in order to waterproof the wall and stop water migration through foundation
walls/joints. An estimated cost of $60,000 is required to complete this remedial work.

2024 — Barrier Gates with Access Control — Mountain Station — $140,000

A public, as well as officer, safety issue has been raised in relation to the rear parking lot
at the Mountain station. Community members are using the back lot as a throughway to
access the YMCA and speed through this corridor is a safety issue. This poses a risk to
not only police but public as well, as the risk of vehicle/pedestrian accidents is raised
when officers are responding suddenly to emergency calls for service. To mitigate this
risk, the installation of barrier gates with access control at this site is proposed.

2. CAPITAL PROJECTS TO BE INCLUDED IN HPS’s ANNUAL BUDGET SUBMISSION

2024-2026 9MM Conversion (Glock Program) — $183,060 in 2024 ($549,180 total)

The HPS started transitioning from a .40-caliber magazine to a Glock 9mm platform in
2022. The HPS negotiated a total Service conversion, with a rent-to-own, five-year plan
at $183,060 per year. 2024 represents the third year of the five-year deployment strategy.

Transitioning to a Glock platform was deemed necessary due to a limited supply of .40
caliber ammunition and that it no longer being manufactured. In addition, transitioning to
a Glock platform offers substantial long-term cost savings due to the 9mm ammunition
being generally cheaper than .40 caliber.

2024 — Electric Vehicle (EV) Charging Station — Police Stations — $100,000

The Board approved, through the PSB 22-074, the installation of twelve EV charging
stations through the cost-sharing contribution agreement with the Natural Resources
Canada (NRCan), in accordance with the terms and conditions associated with the Zero
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Emission Vehicle Infrastructure Program (ZEVIP). The PSB 22-074 stated that any further
site preparation and infrastructure costs over and above the grant contribution will be
requested though the HPS annual capital budgets. Final costing has been received, and
as such, an additional $100,000 is required for site preparation and infrastructure
requirements to complete the work.

2024 — Digital Storage — Investigative Service Division (ISD) — $164,500

The data storage servers are critical core assets for the HPS Tech Crime Unit (TCU). The
TCU examines, analyzes and extracts evidence from all devices for the entire Service.

The current servers maintained on premises are either old, approaching maximum
storage capacities or both. One server is considered to be “legacy equipment” that is no
longer supported by the vendor nor repairable in the event of a failure. Replacement of
the legacy equipment and an increase to the total storage capacity is necessary.

The HPS proposed a hybrid on-site/cloud based solution to solve the data evidence
storage challenges and minimize the risk of lost evidence data. The HPS was able to
secure pricing for a new on-site server with a two-year plan. This resulted in cost savings,
an increase in TCU’s data storage capacity by 145% and solved the near-term capacity
challenge. 2024 is the final year of the deployment strategy.

3. FUTURE FORECASTED CAPITAL PROJECTS FOR INCLUSION IN COH’s 2024-2033
CAPITAL BUDGET PLAN

2025 — Cooling Tower Replacement — Central Station — $175,000

The Central station cooling tower, which is original to the building, shows signs of aging
and deterioration. Based on the 2022 BCA completed by Walter Feddy consultants, the
cooling tower has been identified for replacement. The cooling tower provides large scale
air-conditioning and ventilation to the Central station. This cooling tower works in tandem
with the chiller system where it provides evaporation for the cooling system and the two
together create a central cooling for the Central station. If the cooling tower was to
breakdown there would be no cooling provided to the occupants during the cooling
season.

2025 — Reseal Concrete Floors — Central and Mountain Stations — $105,000

A portion of the service area, at both Central and Mountain stations, and parking garage
floor at Central station are finished with sealed concrete. Upon inspection, the finish
appeared to be in fair condition with signs of wear and aging. All of these areas experience
high foot and machinery traffic and are exposed to chemical agents causing cracking,
staining and other damage to the floor which risks shortening the useful life of the floor.
The floors need to be resealed in order to maintain their durability and colour while
maintaining or extending the life of the floor. If left untreated, loss of sealed surface will
increase the likelihood of slips and falls, and prematurely degrade the integrity of the
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concrete beneath it. The estimated cost to reseal the concrete floors at the Central station
is approximately $90,000 and $15,000 for the Mountain station.

2025 — Carpet Replacement — East End Station — $50,000

The office areas at the East End station are finished with carpeted flooring. Based on the
most recent 2022 BCA review, the carpets appear to be in fair condition with some visible
signs of wear and tear. The recommendation is to replace these carpets to hard surface
in 2025, with an estimated cost of $50,000. Hard surface flooring will extend the life of the
floor and it is considered to be more sturdy and durable.

2025 — Marine Vessel — Rigid Hull Inflatable Boat (RHIB) — $350,000

The Marine Unit provides vital support on the waterways within Hamilton Harbour, Lake
Ontario, conservation areas and other water ways within the COH. The Marine Unit is
responsible for enforcement on the water, search and rescue, criminal investigations and
assisting other vessels in distress.

The current RHIB was purchased in 2015. The expected life expectancy for the vessel is
about 10 years. The 8 metre RHIB is capable of wading into shallow water to rescue or
recover persons, smaller watercraft and vessels. The open platform design provides the
ability to easily conduct vessel stops and interact with boaters at a distance. The vessel
is equipped with sonar, radar and FLIR in order to fulfil the search and rescue mandate.

The HPS will continue to perform preventative maintenance to extend the life expectancy
of the vessel. Once ongoing repairs no longer extend the service life of the vessel a
replacement will the required, which is expected to occur in 2025.

2027-2033 — Motor Control Centre — Central and East End Stations — $100,000

The motor control center (MCC), which provides electrical power and control to various
pumps and fans on all manner of mechanical equipment, shows signs of wear and aging.
This equipment is critical for the mechanical systems and if failure was to occur it could
result in significant downtime and loss of control of mechanical equipment. This can also
cause heating, cooling and ventilation systems to cease to function causing discomfort to
occupants and possible property damage.

The HPS will be required to replace the MCC at both Central and East End stations, at
an estimated cost of $50,000 each in 2027 and 2033, respectively.

2027-2029 — Central Air System — Make-Up Air Handling Unit (AHU) — Central and
East End Stations — $1,010,000

Make-up air is designed to make up the air in interior space that has been removed due
to process exhaust fans. This type of HVAC solution pulls in fresh, tempered air from
outside of the building to replace existing air that cannot be recirculated. This not only
improves the quality of air within the building, but also protects the health of those inside.
The system is comprised of 8 AHU’s, 8 supply fans and 8 return fans.
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Based on the 2022 BCA, the system appears to be in fair condition with some signs of
wear and aging. If the system was to fail, refurbishment would be needed which includes
replacement of the AHUSs, supply fans and return fans. The replacement will not be
required all at once but rather on an as needed basis. The estimated cost per AHU unit
is $60,000 and $5,000 per supply/return fan. The HPS will continue to perform regular
preventative maintenance to contribute to the longevity of the system.

2027-2032 — Flooring Replacement — Mountain Station — $160,000

Based on the BCA review completed by Walter Feddy in 2022, the rubber and vinyl
flooring at the Mountain station will need to be replaced as it shows some visible signs of
wear and tear. The rubber flooring is to be replaced in 2027 and vinyl flooring in 2032, at
estimated costs of $40,000 and $120,000, respectively.

2028-2031 — Windows Replacements — Police Stations — $600,000

The exterior windows for all the buildings are comprised of aluminum-framed windows
which are original to all buildings. Based on the 2022 BCA, the windows are showing
normal signs of wear and tear. The HPS will continue to regularly monitor their condition.
However, as they approach the end of their useful life expectancy a full window
replacement will be required.

The window replacements for the Central and East End stations are anticipated to occur
in 2028 at an estimated cost of $300,000 and $100,000, respectively. Window
replacements for the Mountain station is anticipated to occur in 2031, at an estimated cost
of $200,000.

2029-2033 — Gym Floor Replacements — Central and East End Stations — $187,500

The floor in both gyms, located at the Central and East End stations, is finished with
hardwood. Based on the 2022 BCA, the wood appears to be in fair condition overall. The
floors do display some scratched and gouged areas which are reflective of gyms being a
high-traffic area and their frequent use. The HPS will continue to perform preventative
maintenance as required to contribute to their longevity. Even with the proper preventative
maintenance, the hardwood floor still has a maximum life expectancy. Over time, floors
begin to show their age. The boards may begin to feel soft and bouncy, the wood may
fracture and crack in places. The accumulation of these issues create more than just
cosmetic concerns, but also could make the use of these facilities dangerous for
members.

As such, the gym floor replacements for Central and East End stations are expected to
occur in 2029 and 2033 at an estimated cost of $125,000 and $62,500, respectively.

2030 — Building Improvements — Central Station — $360.000

The 2022 BCA review identified the need to replace various components at the Central
station. At the time of the inspection, all of the components were deemed to be in good
condition with recommendations for replacement by 2030. The recommendations were
based on their estimated remaining useful life.
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Our Values: Compassionate, Dedicated, Inclusive, Integrity, Innovative, Professional, Teamwork
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There are approximately 35 painted metal washroom partitions located throughout the
Central station that will need to be replaced at an estimated cost of $60,000.

A portion of the third floor walls are finished with wood paneling. These will approximately
cost $60,000 to replace.

A portion of the common area floors are finished with either VCT or laminate sheet
flooring. A total of $240,000 is estimated for flooring replacement.

2030 — Kitchen Replacement — Mountain Station — $60.,000

There are multiple kitchens located throughout the Mountain station that will need
refurbishment in the next nine years due to their deteriorating state. The kitchen
replacement is inclusive of cabinetry, countertops, refrigerators, sinks, faucets and
flooring.

2031 — Curtain Walls — Mountain Station — $210.000

A portion of the exterior walls are cladded with curtain walls. The curtain wall acts as a
protective, weatherproof shield that keeps air and water out of the building. Curtain walls
are designed to disperse stress from sources such as high winds, improve the overall
steadiness of the building and increase energy efficiency. The 2022 BCA review revealed
that the curtain wall appeared in good condition, however, a replacement will be needed
at the end of its useful life expectancy. The replacement cost is estimated to be $210,000.

2031 — Armoured Vehicle — $530,000

The HPS purchased a Terradyne MPV Armoured Rescue Vehicle (ARV) in 2013. The
ARV is designed to provide ballistic protection to police in response to high-risk armed
calls for service including hostage or officer rescue. The ARV is deployed by the
Emergency Response Unit (ERU) to execute high risk search, arrest warrants or to help
resolve armed and barricaded/critical incidents. The ARV allows the ERU to contain
armed suspects and move closer to the crisis point safely under the cover of its ballistic
protection. ARV’s are deployed by police agencies around the world and they have even
been used to rescue injured civilians or officers in active shooting situations.

The life expectancy of the vehicle is approximately 15 years depending on use, wear, tear
and required maintenance. The HPS will continue to perform routine maintenance to
extend the longevity of the current vehicle. Once it is no longer economical to extend the
service life of the vehicle through repairs and maintenance, replacement will be required
which is estimated at approximately $530,000.

2032-2033 — Interior Lighting Replacements — East End and Mountain Stations —
$320,000

Interior lighting, for both the East End and Mountain stations, is provided by bulb and tube
fixtures which are either ceiling or wall mounted. As per the 2022 BCA review, the HPS
plans to replace the current interior lighting at the end of their useful life expectancy with
LED bulbs or fixtures, at an estimated cost of $160,000 per station. Upgrade to LED
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lighting is highly energy-efficient, has longer running hours and lifespan and it also saves
on maintenance cost over time.

2033 — Building Improvements — Mountain Station — $323,000

The 2022 BCA review identified the need to replace various components at the Mountain
station. The BCA review recommended that all of these be replaced by 2033, which is
based on their remaining useful life.

Aluminum lockers, approximately 206, at an estimated cost of $103,000.

Approximately 70 hollow-metal and solid wood interior doors, with or without inset glazing,
will need to be replaced at an estimated cost of $100,000.

The BCA report also identified the need for a replacement of the heating water boiler, at
an estimated cost of $100,000.

2033 — Marine Vessel — Interceptor — $1.000,000

The COH has a number of conservation areas with bodies of water, with some being used
in winter months. The Marine Unit is responsible for all bodies of water within COH. The
necessity to respond rapidly and appropriately is required.

The current Interceptor vessel was purchased in 2019. The 12 meter Interceptor provides
a closed cabin configuration that allows for operations in inclement weather and provides
the ability to operate later in the season. The larger deck provides space to evacuate
more people from a vessel in distress and provides a safe platform for search and rescue
technicians to be dropped in and recovered by helicopter. The cabin provides the
essential space and radio communications to act as a command post for Marine critical
incidents. The vessel is equipped with sonar, radar and FLIR in order to fulfill the search
and rescue mandate, and conduct the duties safely, efficiently and effectively.

The HPS continues to perform preventative maintenance to extend the life expectancy of
the vessel. Once ongoing repairs are no longer extending the service life of the vessel a
replacement will be required, which currently is expected to occur in 2034.

ALTERNATIVES FOR CONSIDERATION
Not Applicable.

APPENDICES AND SCHEDULES ATTACHED:
Appendix “A” — 2024-2033 Hamilton Police Service 10-Year Capital Plan

FB/S.Dzaferi

C: Ryan Diodati, Deputy Chief — Operations
Paul Hamilton, Deputy Chief — Support
Sanela Dzaferi, Director — Finance

Vision: To be a trusted partner in delivering public safety.
Mission: To serve and protect in partnership with our communities.
Our Values: Compassionate, Dedicated, Inclusive, Integrity, Innovative, Professional, Teamwork





005'G6S'T $ 000082 ¢ 000'0¥6 $ 000'0cy $ 000'SCT $ 00000 $ O000'00T'T $ 090'€8y ¢ 090'€98 $ 095'618'L $ 02T'92e's $ vioLl
005'S6S'T 000'08¢ 00006 000'02 000'SCT 000'001 000°00T'T - 000'089 - -
000°000'T = . z z B - B B - B auLepw J10)da2I8MU] - [9SSOA BuLIe)
000'€2E - - - - - - - - - - UreluNoj - O€ uonels sjuswanoidwi Buipiing
000'09T 000'09T - - - - - - - - - 0€ % 0z uoneis sjuawaoe|day Bunybi Jouaiu|
- - 000'0€S - - - - - - - - 1994 BJ2IYdA painowy
- - 000'0TC - - - - - - - - ureluno - 0g uonels S|le M ureun)d
- - - 00009 - - - - - - - urelunol - 0g uonels Juswaoe|day uayouy
R R - 000'09€ - - - - - - - [enua) - 0T uonels sjuswanoidwi Buipiing
005'29 - - - 000'52T - - - - - - 02 ® 0T uonels syuawade|day J00j4 WAD
- - 000002 - - 000'001 - - - - - 0€ ® 0Z ‘0T uonels Sjuawade|day SMOpPUIM
- 000'02T - - - - 00007 - - - - Urelunoj - O€ uonels Juswaoe|day Buooj4
- - - - - - 000°0T0°'T - - - - 0Z ® 0T uonels (NHV) un BulpueH 1y dn-axe - Walsks 1y [enuad
000'0S - - - - - 00005 - - - - 02 ® 0T uonels a.)ua) [0U0D I0JONN
- - - - - - - - 000°'0S€ - - suleN yeog a|qerepul |INH PIBIY - [9SSBA duleiy
- - . - - - - - 000'0S - - pu3 jse3 - oz uonels Juswaoe|day jodied
- - - - - - - - 000°'S0T - - 0€ ® 0T uonelrs S100|4 818J10U0) [easay
- - . - - - - - 000'S.T - - [enuad - OT uonels Juswaoe|day 1amo] Buljoo)d
NV1d 139aN4 TV.LIdVD ££0Z-720Z S;HOD NI NOISNTONI ¥O4 S193ro¥d VLIdvO 31SYOIN0L JuNLN4 (€
- - - - - - - 090°€8T 090°€8T 095’y 021°'99¢
- - - - - - - - - 005791 - asl abeiols enbia
- - - - - - - - - 000°'00T - asli® 0z ‘0T uonels uonels Buibreyd A3
- - - - - - - 090°€8T 090'€8T 090'€8T 021'99¢ SPIM-92INIBS (weiboid >00|9) UOISIBAUOD INNE
NOISSINENS 139aNd TYNNNY S,SdH NI d3dNTONI 39 OL S103r0dd Tv1IdvO (2
- - - - - - - 000°00€ - 000ZLEL 0000967
= = . = = B - B B 000°07T - UrelUNo - Og uonels |0U0D SS22Y YN Saje9 Jalueg
- - . - - - - - - 000'09 - [enuad - 0T uonels Buyooudiarep e [ednonns
- - . - - - - - - 00008 - [enuad - OT uonels |NeYIBAQ J3JIIYD
- - - - - - - - - 000'8TT - apIM-B0INIBS syoed |00) Buiyoesig
- - - - - - - - - 000'60L - 9PIM-30IMIDS sauiqied
- - - - - - - - - 000'050'T - apIM-B0INIBS sinow.y Apog preH
Juswalinbay aApesiBaT - Juswdinbg JaxoeNyY dANY YdSD
- - - - - - - - - 000'06T 000'09T Andas unod S8I0IYBA H0OST Jauostd
- - - - - - - - - 000'00%'T 000°02T'% apIM-B0INIBS Juawade|day opey d|genod panss| [euosiad
- - - - - - - - - 000‘00€ - [enuad - 0T uoners apeibdn waisAs |an4 |asalq Jolessua Agpuels
- - . - - - - 000'00€ - - - [enuad - T uonels 107 Bupjred
- - - - - - - - - 000'00S - urelunol - o uonels 107 Buped
- - - - - - - - - 000'00€'Z - urelunol - o uonels Juawade|day Jooy
- $ - $ - $ - $ - $ - $ - - $ - $ 000'seS $ 000089 $ [enus) - T uonelrs Juawade|day Jooy
ONIANN 404 HOD FHL A9 NOILVHIAISNOD dO4 S123r0dd 1VLIdvO (T
_ €€02 _ 2€e0c _ T€02 _ 0€0¢C _ 6202 _ 820¢ _ 1202 _ 920¢ _ G20e _ 202 _ #Mwn_m uoisialg uonduasaq / way

£80-€Z Moday 01 v xIpuaddy

€€02-720z ue|d [eyideD 1eaj 0T
991AI8S 991|0d UO)|IWeH






Hamilton Police Service Appendix A
2024 Operating Budget Analysis

2024 Operating Budget $202,658,870 % over 2023
2023 Operating Budget 190,020,482 Total Budget
Employee Related Costs - Increase 13,378,450 6.91%
Operating Expenditures - Increase 2,033,200 1.05%
Revenues - Increase (2,773,262) -1.43%
Total Operating Budget Increase $12,638,388 6.53%
Change over % over
EMPLOYEE RELATED COSTS 2023 Budget 2023 Budget
Collective Agreement Wage Settlements
Salary Increase - Collective Agreement (includes Merit Increases, FLP, Perform Pay, etc.) $2,960,640
Part-Time Wages 85,833
Court & Overtime 174,117
Service Pay and Allowances 96,950 $3,317,540 1.71%
Statutory Deductions and Employer Benefits
OMERS 352,510
Government Benefits-CPP/EI/EHT 441,727
Employer Benefits-Health&Dental/Group Life 810,253
Retiree Benefits 250,000
Vacation Pay / Pay in Lieu of Benefits 32,432
Accumulated Sick Leave 75,500 1,962,422 1.01%
2023 Program Changes Annualized
13 Sworn - 4th Class Constables - 10-Year Human Capital Deployment 882,641
18 Civilian 1,655,648 2,538,289 1.31%
2023 Approved Backfills
16 Sworn - PSB 23-070 - 3 Sergeants & 13 Constables 671,032
2 Civilian - PSB 23-037 - Special Constables 227,770 898,802 0.46%
2024 Sworn FTEs (10-Year Human Capital Deployment - September 1, 2024)
13 Sworn - 4th Class Constables 436,676 436,676 0.23%
2024 New Sworn & Civilian Request - 16 FTEs™ # of FTEs
Legislative Requirements
Communications Operators 4 171,283

Supporting the Board's Strategic Plan

Automotive Technician/Up-Fitter 1 40,313
Crime Analyst Supervisor 1 51,413
Court Documents Clerks 2 71,527
Corporate Communications Coordinator 1 37,963
Financial Analyst 0.5 48,176
Organization Development Specialist 1 40,313
Recruitment & Outreach Specialist 0.5 16,850
Niche Trainer 1 40,313
Special Constable 1 37,963
Inquest Recommendations
Civilian Support Worker 1 42,823
Detective Constables 2 99,611 698,551 0.36%
16
Other Employee Related Costs
WSIB - From City of Hamilton (City) 3,171,923
Training* 349,249
Employer Paid Parking 5,000 3,526,172 1.82%
TOTAL EMPLOYEE RELATED COSTS | $13,378,450 6.91%
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Hamilton Police Service Appendix A
2024 Operating Budget Analysis

Change over % over
OPERATING EXPENDITURES 2023 Budget 2023 Budget
Capital Financing ($21,349) -0.01%
Financial 107,088 0.06%
Material and Supplies* 1,420,502 0.73%
Vehicle Expenses (388,000) -0.20%
Buildings and Grounds 54,481 0.03%
Consulting 7,400 0.00%
Contractual Services* 304,620 0.16%
Cost Allocations / Recoveries ** 548,458 0.28%
TOTAL OPERATING EXPENDITURES | $2,033,200 1.05%
REVENUES/RESERVES & RECOVERIES - (increase)
Grants and Subsidies

Community Safety and Policing (CSP) Grant ($57,455)

Court Security & Prisoner Transportation (CSPT) (63,204)

Police Fees from Province 5459,003! ($579,662) -0.30%
Fees and General (79,000) -0.04%
Reserves & Recoveries

Contribution from City's Workplace Health & Safety Reserve (2,114,600) (2,114,600) -1.09%
TOTAL REVENUES/RESERVES & RECOVERIES | ($2,773,262) -1.43%
TOTAL OPERATING BUDGET INCREASE $12,638,388 6.53%

*Costs associated with strategic plan, technology and legislative requirements as well as inquest recommendation are embedded in numbers.
**Includes PSA Section 4(3) item - City's Insurance Cost Allocation of $0.53M.
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Hamilton Police Service Appendix B
2024 Capital Budget Analysis

2024 Capital Budget $10,763,775 % over 2023

2023 Capital Budget 3,575,526 Total Budget

Police Vehicles - Increase 434,787 0.22%

Informaton Technology - Increase 366,677 0.19%

Other Capital ltems - Increase 214,785 0.11%

Reserve/Capital Recoveries - Decrease 200,000 0.10%

PSA Section 4(3) Capital ltems - Increase 5,972,000 3.08%

[Total Capital Eudget Increase $7,188,249 3.71%
Change over % over
2023 Budget 2023 Budget

POLICE VEHICLES

Police Vehicles Replacement $434,787 $434,787 0.22%

INFORMATION TECHNOLOGY

Server/Storage 141,500

Computer Software - CIAU 100,000

LifeScan Device Replacement 50,000

Computers/Desktops/Tablets 75,177 366,677 0.19%

OTHER CAPITAL ITEMS

HPS Website Redesign (Strategic Plan)* 100,000

Forensic Crime Scene Equipment 61,785

Building Entrance/Overhead Doors 60,000

Body Armours 45,000

Range PA Sound System 30,000

Fire Alarm Replacement 25,000

POU Helmets (30,000)

Electric Vehicle Infrastructure (30,000)

Sanitary Waste Copper Piping Replacement (25,000)

Conductive Energy Weapons (CEWSs) (22,000) 214,785 0.11%

RESERVE/CAPITAL RECOVERIES

Contribution from Police Capital Reserve 200,000 200,000 0.10%

TOTAL CAPITAL ITEMS (Before PSA Section 4(3) ltems) | $1,216,249 0.63%

PSA SECTION 4(3) CAPITAL ITEMS

Hard Body Armours (CSPA Legislative Requirement)* 1,050,000

Carbines (CSPA Legislative Requirement)* 709,000

Breaching Tool Packs (CSPA Legislative Requirement)® 118,000

Prisoner Escort Vehicle 190,000

Roof Replacements 2,825,000

Parking Lot Replacement 500,000

Standy Generator Diesel Fuel System Upgrade 300,000

Barrier Gates With Access Control 140,000

Chiller Overhaul 80,000

Structural Wall Waterproofing 60,000 | $5,972,000 3.08%

TOTAL CAPITAL BUDGET INCREASE $7,188,249 3.71%

*Represents costs associated with strategic plan and legislative requirements.
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HAMILTON POLICE SERVICE
2024 OPERATING & CAPITAL BUDGET

OPERATING EXPENDITURES - GROSS
POLICE SERVICES BOARD
OFFICE OF THE CHIEF
UNALLOCATED EXPENSE
POLICE OPERATIONS
POLICE SUPPORT

OPERATING EXPENDITURES
GROSS CAPITAL FINANCING

TOTAL OPERATING EXPENDITURES

OPERATING REVENUES - GROSS
FEES AND GENERAL
POLICE FEES FROM PROVINCE
PROVINCIAL COURT SECURITY UPLOAD
COMMUNITY SAFETY AND POLICING GRANT

TOTAL OPERATING REVENUES

RESERVES/RECOVERIES
CONTRIBUTION FROM POLICE TAX STABILIZATION RESERVE
RECOVERY FROM DEVELOPMENT CHARGE RESERVE
CONTRIBUTION FROM WORKPLACE HEALTH & SAFETY RESERVE

TOTAL RESERVES/RECOVERIES

TOTAL REVENUES

TOTAL NET OPERATING BUDGET

2024 RECOMM.
2023 MAINT. PROGRAM 2024
BUDGET BUDGET CHANGES BUDGET
684,114 720,343 38,664 759,007
6,632,031 7,434,364 100,637 7,535,001
8,117,131 8,117,331 3,534,265 11,651,596
114,037,529 117,828,827 341,568 118,170,394
71,100,132 75,985,008 1,902,928 77,887,936
200,570,936 210,085,874 5,918,061 216,003,935
1,534,780 1,534,780 (21,349) 1,513,431
202,105,716 211,620,654 5,896,712 217,517,366
(2,527,247) (2,527,247) (79,000) (2,606,247)
(1,297,789) (1,297,789) (459,003) (1,756,792)
(4,895,063) (4,895,063) (63,204) (4,958,267)
(2,488,268) (2,488,268) (57,455) (2,545,723)
(11,208,367)  (11,208,367) (658,662) (11,867,029)
(576,867) (576,867) - (576,867)
(300,000) (300,000) - (300,000)
- - (2,114,600) (2,114,600)
(876,867) (876,867) (2,114,600) (2,991,467)
(12,085,234)  (12,085,234) (2,773,262) (14,858,496)
190,020,482 199,535,420 3,123,450 202,658,870

%
CHANGE

0.04%
0.47%
1.83%
2.13%
3.51%

7.97%
-0.01%

7.96%

-0.04%
-0.24%
-0.03%
-0.03%

-0.34%

0.00%
0.00%
-1.09%

-1.09%

-1.43%

6.53%

Appendix C

YOY
CHANGE

74,893
902,970
3,534,465
4,132,866
6,787,805

15,432,999
(21,349)

(2,114,600)
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CAPITAL EXPENDITURES - GROSS
Transfer to Reserve (Police Vehicle Purchases)
Transfer to Reserve (Information Technology)
Transfer to Reserve (Other Capital items)

Other Capital items - COH)

Transfer to Reserve (Prisoner Escort Vehicle - COH)

(
(
Transfer to Reserve (
(
TOTAL CAPITAL EXPENDITURES

CAPITAL REVENUES - GROSS
CONTRIBUTION FROM POLICE CAPITAL RESERVE
CONTRIBUTION FROM POLICE VEHICLE RESERVE

TOTAL CAPITAL REVENUES
TOTAL NET CAPITAL BUDGET

TOTAL NET BUDGET (OPERATING & CAPITAL)

HAMILTON POLICE SERVICE

2024 OPERATING & CAPITAL BUDGET

2024 RECOMM.
2023 MAINT. PROGRAM 2024 % Yoy
BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
2,274,000 2,274,000 434,787 2,708,787 0.22% 434,787
1,231,466 1,231,466 366,677 1,598,143 0.19% 366,677
570,060 570,060 214,785 784,845 0.11% 214,785
- - 5,782,000 5,782,000 2.99% 5,782,000
- - 190,000 190,000 0.10% 190,000
4,075,526 4,075,526 6,988,249 11,063,775 3.61% 6,988,249
(375,000) (375,000) 200,000 (175,000) 0.10% 200,000
(125,000) (125,000) - (125,000) 0.00% -
(500,000) (500,000) 200,000 (300,000) 0.10% 200,000
3,575,526 3,575,526 7,188,249 10,763,775 3.711% 7,188,249
193,596,008 203,110,946 10,311,699 213,422,645 10.24% 19,826,637
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POLICE SERVICES BOARD

Salaries

Members Remuneration
Pension - OMERS
Government Benefits
Employer Benefits
Legal Fees

Office Supplies
Operating Expenses
Computer Software
Consulting Services
Training

Rent - Cellulars Phones
Meeting Expense
Printing & Reproduction
C.A. - DIR Insurance Recovery

Total Expenditures

POLICE SERVICES BOARD

2024 RECOMM.
DeptID/ 2023 MAINT. PROGRAM 2024 % YOY
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
376005
51001 177,604 207,093 - 207,093 16.60% 29,489
51727 44,420 44,420 - 44,420 0.00% -
51802 18,480 22,570 - 22,570 22.13% 4,090
51811 13,690 14,920 - 14,920 8.98% 1,230
51815 14,170 15,590 - 15,590 10.02% 1,420
52425 325,000 325,000 50,000 375,000 15.38% 50,000
53050 750 750 250 1,000 33.33% 250
53131 3,000 3,000 - 3,000 0.00% -
53251 14,300 14,300 5,100 19,400 35.66% 5,100
55801 47,600 47,600 (17,600) 30,000 -36.97% (17,600)
56401 20,000 20,000 - 20,000 0.00% -
55332 1,600 1,600 - 1,600 0.00% -
57548 3,000 3,000 - 3,000 0.00% -
55610 500 500 - 500 0.00% -
59446 - - 914 914 914
684,114 720,343 38,664 759,007 10.95% 74,893
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OFFICE OF THE CHIEF

CORPORATE COMMUNICATIONS & PUBLIC AFFAIRS
FINANCE

LEGAL SERVICES

HUMAN RESOURCES

EQUITY, DIVERSITY & INCLUSION

TOTAL EXPENDITURES

SUMMARY - OFFICE OF THE CHIEF

2024 RECOMM.

2023 MAINT. PROGRAM 2024 % YOY

BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
872,230 920,122 5,092 925,214 6.07% 52,984
359,238 550,661 468 551,129 53.42% 191,891
1,245,024 1,321,454 24,704 1,346,158 8.12% 101,134
373,220 382,210 835 383,045 2.63% 9,825
3,258,815 3,414,551 41,296 3,455,847 6.05% 197,032
523,504 845,366 28,242 873,608 66.88% 350,104
6,632,031 7,434,364 100,637 7,535,001 13.62% ““““9-;)-;,;;(-)-
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OFFICE OF THE CHIEF

Salaries

Pension - OMERS
Government Benefits
Employer Benefits

Other Employee Allowances
Training

Membership Fees

Office Supplies

Miscellaneous Supplies

C.A. - DIR Insurance Recovery

Total Expenditures

OFFICE OF THE CHIEF

2024 RECOMM.
DeptID/ 2023 MAINT. PROGRAM 2024 % YOY
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
376105
51001 632,600 664,362 - 664,362 5.02% 31,762
51802 87,930 93,480 - 93,480 6.31% 5,550
51811 27,870 29,590 - 29,590 6.17% 1,720
51815 39,560 42,620 - 42,620 7.74% 3,060
51901 10,150 15,950 - 15,950 57.14% 5,800
56401 11,000 11,000 - 11,000 0.00% -
55764 13,060 13,060 - 13,060 0.00% -
53050 4,000 4,000 750 4,750 18.75% 750
53039 46,060 46,060 2,700 48,760 5.86% 2,700
59446 - - 1,642 1,642 1,642
872,230 920,122 5,092 925,214 6.07% 52,984
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CORPORATE COMMUNICATIONS & PUBLIC AFFAIRS

Salaries

Pension - OMERS
Government Benefits
Employer Benefits

Other Employee Allowances
Miscellaneous Supplies
Advertising & Promotion
Training

Membership Fees

C.A. - DIR Insurance Recovery

Total Expenditures

OFFICE OF THE CHIEF

CORPORATE COMMUNICATIONS & PUBLIC AFFAIRS

2024 RECOMM.
DeptID/ 2023 MAINT. PROGRAM 2024 % YOY
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
376120
51001 256,468 407,387 - 407,387 58.85% 150,919
51802 30,810 48,287 - 48,287 56.72% 17,477
51811 15,240 26,107 - 26,107 71.30% 10,867
51815 18,170 30,030 - 30,030 65.27% 11,860
51901 850 1,150 - 1,150 35.29% 300
53039 1,000 1,000 - 1,000 0.00% -
55401 29,000 29,000 - 29,000 0.00% -
56401 4,250 4,250 - 4,250 0.00% -
55764 3,450 3,450 - 3,450 0.00% -
59446 - - 468 468 468
359,238 550,661 468 551,129 53.42% 191,891
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FINANCE

Salaries

Pension - OMERS

Government Benefits

Employer Benefits

Other Employee Allowances

Office Supplies

Membership Fees

Training

C.A. - IND Fin Accounting Services Recovery
C.A. - IND Fin Applications Support Recovery
C.A. - IND Fin Payroll Recovery

C.A. - IND Fin Accounts Payable Recovery
C.A. - IND Fin Purchasing Recovery

C.A. - IND Fin Accounts Receivable Recovery
C.A. - IND Current Budgets Recovery

C.A. - DIR Insurance Recovery

Total Expenditures

OFFICE OF THE CHIEF

FINANCE
2024 RECOMM.
DeptID/ 2023 MAINT. PROGRAM 2024 % YOY
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
376130
51001 533,869 591,191 - 591,191 10.74% 57,322
51802 61,881 67,955 - 67,955 9.82% 6,074
51811 32,802 38,100 - 38,100 16.15% 5,298
51815 40,049 47,185 - 47,185 17.82% 7,136
51901 1,700 2,300 - 2,300 35.29% 600
53050 1,600 1,600 400 2,000 25.00% 400
55764 4,000 4,000 - 4,000 0.00% -
56401 6,300 6,300 3,700 10,000 58.73% 3,700
59410 59,743 59,743 1,912 61,655 3.20% 1,912
59411 17,771 17,771 569 18,340 3.20% 569
59412 251,384 251,384 9,195 260,579 3.66% 9,195
59413 41,259 41,259 1,320 42,579 3.20% 1,320
59414 77,299 77,299 2,474 79,773 3.20% 2,474
59415 5,916 5,916 189 6,105 3.19% 189
59421 109,451 109,451 3,502 112,953 3.20% 3,502
59446 - - 1,443 1,443 1,443
1,245,024 1,321,454 24,704 1,346,158 8.12% 101,134
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LEGAL SERVICES

Salaries

Pension - OMERS
Government Benefits
Employer Benefits

Other Employee Allowances
Office Supplies

Training

Membership fees

C.A. - DIR Insurance Recovery

Total Expenditures

OFFICE OF THE CHIEF

LEGAL SERVICES
2024 RECOMM.
DeptID/ 2023 MAINT. PROGRAM 2024 % YOY
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
376131
51001 286,790 292,220 - 292,220 1.89% 5,430
51802 34,670 35,330 - 35,330 1.90% 660
51811 15,850 16,630 - 16,630 4.92% 780
51815 22,210 23,730 - 23,730 6.84% 1,520
51901 1,700 2,300 - 2,300 35.29% 600
53050 6,000 6,000 - 6,000 0.00% -
56401 3,000 3,000 - 3,000 0.00% -
55764 3,000 3,000 - 3,000 0.00% -
59446 - - 835 835 835
373,220 382,210 835 383,045 2.63% 9,825
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HUMAN RESOURCES - ADMINISTRATION

Salaries

Pension - OMERS
Government Benefits
Employer Benefits

Part Time Wages

Vacation Pay

Pay In Lieu of Benefits

Court & Overtime

Other Employee Allowances
Office Supplies

Operating Expenses
Equipment

Employee Assistance Program
Medical /Lab Fees

Training

Membership Fees

C.A. - DIR Insurance Recovery

Total Expenditures

RECRUITMENT

Salaries

Pension - OMERS
Government Benefits
Employer Benefits

Other Employee Allowances
Advertising & Promotion
Personnel Tests

Medical/Lab Fees

C.A. - DIR Insurance Recovery

Total Expenditures

OFFICE OF THE CHIEF
HUMAN RESOURCES

2024 RECOMM.
DeptID/ 2023 MAINT. PROGRAM 2024 % Yoy
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
376525
51001 601,358 636,147 - 636,147 5.79% 34,789
51802 69,400 72,760 - 72,760 4.84% 3,360
51811 56,260 61,237 - 61,237 8.85% 4,977
51815 44,480 50,750 - 50,750 14.10% 6,270
51101 185,252 192,260 - 192,260 3.78% 7,008
51706 12,680 13,160 - 13,160 3.79% 480
51821 25,940 26,920 - 26,920 3.78% 980
51741 12,210 12,716 - 12,716 4.14% 506
51901 1,700 2,300 - 2,300 35.29% 600
53050 3,000 3,000 1,000 4,000 33.33% 1,000
53131 10,635 10,635 44,710 55,345 420.40% 44,710
53415 40,000 40,000 (5,000) 35,000 -12.50% (5,000)
54224 90,050 90,050 (4,000) 86,050 -4.44% (4,000)
55760 75,000 75,000 (5,000) 70,000 -6.67% (5,000)
56401 39,995 39,995 - 39,995 0.00% -
55764 11,810 11,810 - 11,810 0.00% -
59446 - - 4,662 4,662 4,662
1,279,770 1,338,739 36,372 1,375,111 7.45% 95,341
376530
51001 772,262 828,945 - 828,945 7.34% 56,683
51802 89,658 94,125 - 94,125 4.98% 4,467
51811 52,330 57,893 - 57,893 10.63% 5,563
51815 55,362 63,810 - 63,810 15.26% 8,448
51901 850 1,150 - 1,150 35.29% 300
55401 46,860 46,860 - 46,860 0.00% -
53125 21,485 21,485 3,000 24,485 13.96% 3,000
55760 129,400 129,400 - 129,400 0.00% -
59446 - - 1,924 1,924 1,924
1,168,207 1,243,669 4,924 1,248,593 6.88% 80,386

Page 9 of 61





HUMAN RESOURCES - OCC. HEALTH

Salaries

Pension - OMERS
Government Benefits
Employer Benefits

Other Employee Allowances

Total Expenditures

Total Expenditures - Human Resources

OFFICE OF THE CHIEF
HUMAN RESOURCES

2024 RECOMM.
DeptID/ 2023 MAINT. PROGRAM 2024 % YOY
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE

376532

51001 647,968 660,364 - 660,364 1.91% 12,396
51802 73,050 74,280 - 74,280 1.68% 1,230
51811 43,320 45,540 - 45,540 5.12% 2,220
51815 46,500 50,810 - 50,810 9.27% 4,310
51901 - 1,150 - 1,150 1,150
810,838 832,144 - 832,144 2.63% 21,306
3,258,815 3,414,551 41,296 3,455,847 6.05% 197,032
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OFFICE OF THE CHIEF
EQUITY, DIVERSITY & INCLUSION

2024 RECOMM.
DeptID/ 2023 MAINT. PROGRAM 2024 % YOY
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
EQUITY, DIVERSITY & INCLUSION 376540
Salaries 51001 367,524 624,586 - 624,586 69.94% 257,062
Pension - OMERS 51802 43,510 74,570 - 74,570 71.39% 31,060
Government Benefits 51811 22,520 39,380 - 39,380 74.87% 16,860
Employer Benefits 51815 21,250 38,980 - 38,980 83.44% 17,730
Other Employee Allowances 51901 850 - - - -100.00% (850)
Operating Expenses 53131 12,000 12,000 3,000 15,000 25.00% 3,000
Membership Fees 55764 6,350 6,350 (800) 5,550 -12.60% (800)
Consulting Services 55801 33,500 33,500 25,000 58,500 74.63% 25,000
Training 56401 16,000 16,000 - 16,000 0.00% -
C.A. - DIR Insurance Recovery 59446 - - 1,042 1,042 1,042
Total Expenditures 523,504 845,366 28,242 873,608 66.88% 350,104
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UNALLOCATED EXPENSE

Service Pay

Government Benefits
Employer Benefits - Retired Members
Accumulated Sick Leave
Vacation Pay

Meal Allowance

Legal Fees

Ceremonial Units

WSIB Benefit Recovery

WSIB Payments

C.A. - DIR Insurance Recovery

Total Expenditures

UNALLOCATED EXPENSE

2024 RECOMM.
DeptID/ 2023 MAINT. PROGRAM 2024 % YOY
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
376135

51731 189,800 190,000 - 190,000 0.11% 200

51811 3,710 3,710 - 3,710 0.00% -
51815 3,014,025 3,014,025 250,000 3,264,025 8.29% 250,000
51807 1,442,170 1,442,170 75,500 1,517,670 5.24% 75,500
51706 559,126 559,126 11,742 570,868 2.10% 11,742
51906 29,900 29,900 100 30,000 0.33% 100
52425 75,000 75,000 25,000 100,000 33.33% 25,000

58201 42,300 42,300 - 42,300 0.00% -
51898 2,761,100 2,761,100 (2,761,100) - -100.00% (2,761,100)
51808 - - 5,933,023 5,933,023 5,933,023

59446 - - - - -
8,117,131 8,117,331 3,534,265 11,651,596 43.54% 3,534,465
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OFFICE OF THE DEPUTY CHIEF

PATROL DIVISIONS
DIVISION 1
DIVISION 2
DIVISION 3

INVESTIGATIVE SERVICES

TOTAL EXPENDITURES

SUMMARY - POLICE OPERATIONS

2024 RECOMM.

2023 MAINT. PROGRAM 2024 % YOY
BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
450,062 483,232 1,017 484,249 7.60% 34,187
29,318,678 30,144,663 56,783 30,201,446 3.01% 882,768
26,688,671 27,976,325 53,773 28,030,098 5.03% 1,341,427
29,136,748 30,659,533 59,423 30,718,956 5.43% 1,582,209
28,443,370 28,565,074 170,572 28,735,645 1.03% 292,275
114,037,529 117,828,827 341,568 118,170,394 3.62% 4,132,866
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OFFICE OF THE DEPUTY CHIEF

Salaries

Pension - OMERS
Government Benefits
Employer Benefits

Other Employee Allowances
Office Supplies

Operating Expenses

Training

C.A. - DIR Insurance Recovery

Total Expenditures

POLICE OPERATIONS
OFFICE OF THE DEPUTY CHIEF

2024 RECOMM.
DeptID/ 2023 MAINT. PROGRAM 2024 % YOY
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
376202
51001 354,092 379,862 - 379,862 7.28% 25,770
51802 46,910 50,780 - 50,780 8.25% 3,870
51811 17,150 18,310 - 18,310 6.76% 1,160
51815 24,230 26,300 - 26,300 8.54% 2,070
51901 850 1,150 - 1,150 35.29% 300
53050 980 980 - 980 0.00% -
53131 2,850 2,850 - 2,850 0.00% -
56401 3,000 3,000 - 3,000 0.00% -
59446 - - 1,017 1,017 1,017
450,062 483,232 1,017 484,249 7.60% 34,187
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POLICE OPERATIONS
PATROL DIVISION - DIVISION 1

2024 RECOMM.
DeptID/ 2023 MAINT. PROGRAM 2024 % YOY
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
ADMINISTRATION - DIVISION 1 376204
Salaries 51001 522,363 536,332 - 536,332 2.67% 13,969
Pension - OMERS 51802 67,480 71,020 - 71,020 5.25% 3,540
Government Benefits 51811 30,990 32,810 - 32,810 5.87% 1,820
Employer Benefits 51815 39,100 42,130 - 42,130 7.75% 3,030
Other Employee Allowances 51901 18,550 30,100 - 30,100 62.26% 11,550
Office Supplies 53050 5,500 5,500 - 5,500 0.00% -
C.A. - DIR Insurance Recovery 59446 - - 1,007 1,007 1,007
Total Expenditures 683,983 717,892 1,007 718,899 5.10% 34,916
PATROL AND SUPPORT STAFF 376208
Salaries 51001 20,233,280 20,845,927 - 20,845,927 3.03% 612,647
Pension - OMERS 51802 2,362,980 2,427,030 - 2,427,030 2.71% 64,050
Government Benefits 51811 1,389,540 1,475,830 - 1,475,830 6.21% 86,290
Employer Benefits 51815 1,338,670 1,488,700 - 1,488,700 11.21% 150,030
Part Time Wages 51101 144,177 149,614 - 149,614 3.77% 5,437
Vacation Pay 51706 9,870 10,240 - 10,240 3.75% 370
Pay In Lieu of Benefits 51821 20,190 20,950 - 20,950 3.76% 760
Court & Overtime 51741 752,480 783,648 - 783,648 4.14% 31,168
Operating Expenses 53131 11,350 11,350 - 11,350 0.00% -
Equipment 53415 3,213 3,214 (2,174) 1,040 -67.63% (2,173)
Advertising & Promotion 55401 1,160 1,160 - 1,160 0.00% -
Training 56401 7,960 7,960 - 7,960 0.00% -
C.A. - DIR Insurance Recovery 59446 - - 57,950 57,950 57,950
Total Expenditures 26,274,870 27,225,623 55,776 27,281,399 3.83% 1,006,529
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ACTION UNIT - DIVISION 1

Salaries

Pension - OMERS
Government Benefits
Employer Benefits
Court & Overtime
Equipment

Training

Total Expenditures

Total Expenditures - Division 1

POLICE OPERATIONS
PATROL DIVISION - DIVISION 1

2024 RECOMM.
DeptID/ 2023 MAINT. PROGRAM 2024 % YOY
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
376209
51001 1,816,315 1,673,729 - 1,673,729 -7.85% (142,586)
51802 221,050 201,160 - 201,160 -9.00% (19,890)
51811 114,010 110,810 - 110,810 -2.81% (3,200)
51815 106,250 109,120 - 109,120 2.70% 2,870
51741 99,700 103,830 - 103,830 4.14% 4,130
53415 500 500 - 500 0.00% -
56401 2,000 2,000 - 2,000 0.00% -
2,359,825 2,201,148 - 2,201,148 -6.72% (158,677)
29,318,678 30,144,663 56,783 30,201,446 3.01% 882,768
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ADMINISTRATION - DIVISION 2

Salaries

Pension - OMERS
Government Benefits
Employer Benefits

Other Employee Allowances
Office Supplies

C.A. - DIR Insurance Recovery

Total Expenditures

STATION DUTY - DIVISION 2

Salaries

Pension - OMERS
Government Benefits
Employer Benefits

C.A. - DIR Insurance Recovery

Total Expenditures

PATROL AND SUPPORT STAFF

Salaries

Pension - OMERS
Government Benefits
Employer Benefits

Court & Overtime

Operating Expenses
Advertising & Promotion
Training

C.A. - DIR Insurance Recovery

Total Expenditures

POLICE OPERATIONS
PATROL DIVISION - DIVISION 2

2024 RECOMM.
DeptID/ 2023 MAINT. PROGRAM 2024 % YOY
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
376212
51001 483,542 493,262 - 493,262 2.01% 9,720
51802 63,650 66,570 - 66,570 4.59% 2,920
51811 27,680 29,250 - 29,250 5.67% 1,570
51815 35,560 38,230 - 38,230 7.51% 2,670
51901 18,550 30,100 - 30,100 62.26% 11,550
53050 4,000 4,000 - 4,000 0.00% -
59446 - - 905 905 905
632,982 661,412 905 662,317 4.63% 29,335
376214
51001 346,197 348,191 - 348,191 0.58% 1,994
51802 41,520 41,460 - 41,460 -0.14% (60)
51811 22,090 23,110 - 23,110 4.62% 1,020
51815 21,250 23,390 - 23,390 10.07% 2,140
59446 - - 952 952 952
431,057 436,151 952 437,103 1.40% 6,046
376216
51001 18,281,995 19,128,881 - 19,128,881 4.63% 846,886
51802 2,136,910 2,231,190 - 2,231,190 4.41% 94,280
51811 1,245,790 1,341,010 - 1,341,010 7.64% 95,220
51815 1,211,180 1,363,990 - 1,363,990 12.62% 152,810
51741 795,770 828,731 - 828,731 4.14% 32,961
53131 5,380 5,380 - 5,380 0.00% -
55401 2,250 2,250 - 2,250 0.00% -
56401 8,650 8,650 - 8,650 0.00% -
59446 - - 51,916 51,916 51,916
23,687,925 24,910,082 51,916 24,961,998 5.38% 1,274,072
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ACTION UNIT - DIVISION 2

Salaries

Pension - OMERS
Government Benefits
Employer Benefits
Court & Overtime
Equipment

Training

Total Expenditures

Total Expenditures - Division 2

POLICE OPERATIONS
PATROL DIVISION - DIVISION 2

2024 RECOMM.
DeptID/ 2023 MAINT. PROGRAM 2024 % YOY
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
376217
51001 1,514,446 1,529,705 - 1,529,705 1.01% 15,259
51802 182,140 182,930 - 182,930 0.43% 790
51811 96,940 101,550 - 101,550 4.76% 4,610
51815 92,080 101,330 - 101,330 10.05% 9,250
51741 49,850 51,915 - 51,915 4.14% 2,065
53415 250 250 - 250 0.00% -
56401 1,000 1,000 - 1,000 0.00% -
1,936,706 1,968,680 - 1,968,680 1.65% 31,974
26,688,671 27,976,325 53,773 28,030,098 5.03% 1,341,427
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ADMINISTRATION

Salaries

Pension - OMERS
Government Benefits
Employer Benefits

Other Employee Allowances
Office Supplies

Membership Fees

C.A. - DIR Insurance Recovery

Total Expenditures

STATION DUTY - DIVISION 3

Salaries

Pension - OMERS
Government Benefits
Employer Benefits

C.A. - DIR Insurance Recovery

Total Expenditures

POLICE OPERATIONS
PATROL DIVISION - DIVISION 3

2024 RECOMM.
DeptID/ 2023 MAINT. PROGRAM 2024 % YOY
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
376220
51001 524,641 536,608 - 536,608 2.28% 11,967
51802 67,840 71,060 - 71,060 4.75% 3,220
51811 31,040 32,810 - 32,810 5.70% 1,770
51815 39,100 42,130 - 42,130 7.75% 3,030
51901 18,550 30,100 - 30,100 62.26% 11,550
53050 5,000 5,000 - 5,000 0.00% -
55764 250 250 - 250 0.00% -
59446 - - 1,007 1,007 1,007
686,421 717,958 1,007 718,965 4.74% 32,544
376222
51001 458,404 464,255 - 464,255 1.28% 5,851
51802 54,850 55,270 - 55,270 0.77% 420
51811 29,380 30,810 - 30,810 4.87% 1,430
51815 28,340 31,180 - 31,180 10.02% 2,840
59446 - - 1,268 1,268 1,268
570,974 581,515 1,268 582,783 2.07% 11,809
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PATROL AND SUPPORT STAFF

Salaries

Pension - OMERS
Government Benefits
Employer Benefits

Court & Overtime

Operating Expenses
Advertising & Promotion
Training

C.A. - DIR Insurance Recovery

Total Expenditures

ACTION UNIT - DIVISION 3

Salaries

Pension - OMERS
Government Benefits
Employer Benefits
Court & Overtime
Equipment

Total Expenditures

Total Expenditures - Division 3

POLICE OPERATIONS
PATROL DIVISION - DIVISION 3

2024 RECOMM.
DeptID/ 2023 MAINT. PROGRAM 2024 % YOY
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
376224
51001 20,189,144 21,210,176 - 21,210,176 5.06% 1,021,032
51802 2,359,120 2,474,140 - 2,474,140 4.88% 115,020
51811 1,375,110 1,485,100 - 1,485,100 8.00% 109,990
51815 1,338,670 1,512,080 - 1,512,080 12.95% 173,410
51741 803,660 836,948 - 836,948 4.14% 33,288
53131 8,900 8,900 - 8,900 0.00% -
55401 2,830 2,830 - 2,830 0.00% -
56401 8,000 8,000 - 8,000 0.00% -
59446 - - 57,148 57,148 57,148
26,085,434 27,538,174 57,148 27,595,322 5.79% 1,509,888
376228
51001 1,400,648 1,413,282 - 1,413,282 0.90% 12,633
51802 168,560 169,050 - 169,050 0.29% 490
51811 89,610 93,850 - 93,850 4.73% 4,240
51815 85,000 93,540 - 93,540 10.05% 8,540
51741 49,850 51,915 - 51,915 4.14% 2,065
53415 250 250 - 250 0.00% -
1,793,918 1,821,886 - 1,821,886 1.56% 27,968
29,136,748 30,659,533 59,423 30,718,956 5.43% 1,582,209
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ADMINISTRATION

Salaries

Pension - OMERS
Government Benefits
Employer Benefits

Other Employee Allowances
Office Supplies

Operating Expenses
Investigative Expenses

C.A. - DIR Insurance Recovery

Total Expenditures

VICTIMS OF CRIME

Salaries

Pension - OMERS
Government Benefits
Employer Benefits

Court & Overtime

Office Supplies

Operating Expenses
Membership Fees

Training

C.A. - DIR Insurance Recovery

Total Expenditures

POLICE OPERATIONS
INVESTIGATIVE SERVICES

2024 RECOMM.
DeptID/ 2023 MAINT. PROGRAM 2024 % YOY
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
376300
51001 687,051 642,112 - 642,112 -6.54% (44,939)
51802 90,550 90,090 - 90,090 -0.51% (460)
51811 39,480 35,140 - 35,140 -10.99% (4,340)
51815 51,220 47,240 - 47,240 -1.77% (3,980)
51901 27,000 43,750 - 43,750 62.04% 16,750
53050 1,000 1,000 - 1,000 0.00% -
53131 266,070 266,070 (75,000) 191,070 -28.19% (75,000)
54361 15,000 15,000 (5,000) 10,000 -33.33% (5,000)
59446 - - 1,983 1,983 1,983
1,177,371 1,140,402 (78,017) 1,062,385 9.77% (114,986)
376302
51001 3,273,611 3,259,942 - 3,259,942 -0.42% (13,669)
51802 404,790 401,560 - 401,560 -0.80% (3,230)
51811 195,830 199,990 - 199,990 2.12% 4,160
51815 180,620 194,860 - 194,860 7.88% 14,240
51741 86,480 22,370 - 22,370 -74.13% (64,110)
53050 3,000 3,000 - 3,000 0.00% -

53131 - - 2,000 2,000 2,000
55764 3,200 3,200 100 3,300 3.13% 100
56401 4,900 4,900 7,300 12,200 148.98% 7,300
59446 - - 9,290 9,290 9,290
4,152,431 4,089,822 18,690 4,108,512 -1.06% (43,919)
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POLICE OPERATIONS
INVESTIGATIVE SERVICES

2024 RECOMM.
DeptiD/ 2023 MAINT. PROGRAM 2024 % YOY
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
B.E.AR. 376305
Salaries 51001 2,404,533 2,450,195 - 2,450,195 1.90% 45,662
Pension - OMERS 51802 296,400 301,240 - 301,240 1.63% 4,840
Government Benefits 51811 146,080 153,320 - 153,320 4.96% 7,240
Employer Benefits 51815 134,580 148,100 - 148,100 10.05% 13,520
Court & Overtime 51741 107,840 112,307 - 112,307 4.14% 4,467
Office Supplies 53050 2,000 2,000 - 2,000 0.00% -
Operating Expenses 53131 - - 1,000 1,000 1,000
Computer Software 53251 1,995 1,995 - 1,995 0.00% -
Equipment 53415 1,055 1,055 - 1,055 0.00% -
Membership Fees 55764 530 530 - 530 0.00% -
Training 56401 10,000 10,000 - 10,000 0.00% -
C.A. - DIR Insurance Recovery 59446 - - 6,957 6,957 6,957
Total Expenditures 3,105,013 3,180,742 7,957 3,188,699 2.70% 83,686
FINANCIAL CRIMES 376306
Salaries 51001 1,154,226 1,583,284 - 1,583,284 37.17% 429,058
Pension - OMERS 51802 142,610 195,710 - 195,710 37.23% 53,100
Government Benefits 51811 68,820 97,290 - 97,290 41.37% 28,470
Employer Benefits 51815 63,750 93,540 - 93,540 46.73% 29,790
Court & Overtime 51741 16,160 58,486 - 58,486 261.92% 42,326
Office Supplies 53050 3,700 3,700 - 3,700 0.00% -
Training 56401 8,000 8,000 - 8,000 0.00% -
Membership Fees 55764 700 700 - 700 0.00% -
C.A. - DIR Insurance Recovery 59446 - - 3,235 3,235 3,235
Total Expenditures 1,457,966 2,040,710 3,235 2,043,945 40.19% 585,979
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MAJOR CRIME (HOMICIDE)

Salaries

Pension - OMERS
Government Benefits
Employer Benefits
Court & Overtime
Office Supplies
Operating Expenses
Equipment

Training

Membership Fees
C.A. - DIR Insurance Recovery

Total Expenditures

VICE/DRUGS

Salaries

Pension - OMERS
Government Benefits
Employer Benefits
Court & Overtime
Office Supplies
Operating Expenses
Equipment
Investigative Expenses
Training

C.A. - DIR Insurance Recovery

Total Expenditures

POLICE OPERATIONS
INVESTIGATIVE SERVICES

2024 RECOMM.
DeptID/ 2023 MAINT. PROGRAM 2024 % Yoy
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
376312
51001 2,470,944 2,767,951 - 2,767,951 12.02% 297,007
51802 306,250 341,580 - 341,580 11.54% 35,330
51811 151,840 173,017 - 173,017 13.95% 21,177
51815 134,580 163,670 - 163,670 21.62% 29,090
51741 336,580 246,379 - 246,379 -26.80% (90,201)
53050 2,600 2,600 - 2,600 0.00% -
53131 - - 4,000 4,000 4,000
53415 8,150 8,150 (600) 7,550 -7.36% (600)
56401 10,000 10,000 6,955 16,955 69.55% 6,955
55764 480 480 - 480 0.00% -
59446 - - 7,757 7,757 7,757
3,421,424 3,713,827 18,112 3,731,939 9.08% 310,515
376314
51001 2,643,925 2,696,148 - 2,696,148 1.98% 52,223
51802 320,690 326,180 - 326,180 1.71% 5,490
51811 168,430 176,880 - 176,880 5.02% 8,450
51815 155,830 171,480 - 171,480 10.04% 15,650
51741 228,390 237,850 - 237,850 4.14% 9,460
53050 2,300 2,300 - 2,300 0.00% -
53131 2,720 2,720 - 2,720 0.00% -
53415 8,000 8,000 - 8,000 0.00% -
54361 3,000 3,000 - 3,000 0.00% -
56401 12,500 12,500 4,000 16,500 32.00% 4,000
59446 - - 7,745 7,745 7,745
3,545,785 3,637,058 11,745 3,648,803 2.91% 103,018
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INTELLIGENCE

Salaries

Pension - OMERS
Government Benefits
Employer Benefits
Court & Overtime
Office Supplies
Operating Expenses
Computer Software
Equipment
Telephones

Training

Membership Fees
C.A. - DIR Insurance Recovery

Total Expenditures

FORENSIC SERVICES

Salaries

Pension - OMERS
Government Benefits
Employer Benefits
Court & Overtime
Office Supplies
Identification Supplies
Equipment

Training

Membership Fees
C.A. - DIR Insurance Recovery

Total Expenditures

POLICE OPERATIONS
INVESTIGATIVE SERVICES

2024 RECOMM.
DeptID/ 2023 MAINT. PROGRAM 2024 % YOY
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
376316
51001 3,444,296 2,919,866 - 2,919,866 -15.23% (524,430)
51802 425,520 357,220 - 357,220 -16.05% (68,300)
51811 212,080 189,780 - 189,780 -10.51% (22,300)
51815 191,240 179,270 - 179,270 -6.26% (11,970)
51741 356,110 396,896 - 396,896 11.45% 40,786
53050 4,000 4,000 - 4,000 0.00% -
53131 610,970 610,970 - 610,970 0.00% -
53251 24,871 24,871 - 24,871 0.00% -
53415 44,460 44,460 - 44,460 0.00% -
56145 43,000 43,000 - 43,000 0.00% -
56401 6,000 6,000 - 6,000 0.00% -
55764 4,100 4,100 - 4,100 0.00% -
59446 - - 12,247 12,247 12,247
5,366,647 4,780,433 12,247 4,792,680 -10.70% (573,967)
376318
51001 3,189,493 3,049,524 - 3,049,524 -4.39% (139,969)
51802 372,355 347,830 - 347,830 -6.59% (24,525)
51811 209,293 213,480 - 213,480 2.00% 4,188
51815 201,873 218,240 - 218,240 8.11% 16,368
51741 74,840 87,969 - 87,969 17.54% 13,129
53050 5,500 5,500 - 5,500 0.00% -
53025 11,200 11,200 - 11,200 0.00% -
53415 55,050 55,050 - 55,050 0.00% -
56401 9,000 9,000 16,335 25,335 181.50% 16,335
55764 375 375 - 375 0.00% -
59446 - - 9,010 9,010 9,010
4,128,978 3,998,168 25,345 4,023,513 -2.55% (105,465)
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TECH CRIME

Salaries

Pension - OMERS
Government Benefits
Employer Benefits

Office Supplies

Equipment

Training

Membership Fees

C.A. - DIR Insurance Recovery

Total Expenditures

VICTIM SERVICES

Salaries

Pension - OMERS
Government Benefits
Employer Benefits

Court & Overtime

Operating Expense
Advertising & Promotion
Membership Fees

Training

C.A. - DIR Insurance Recovery

Total Expenditures

Total Expenditures - Investigative Services

POLICE OPERATIONS
INVESTIGATIVE SERVICES

2024 RECOMM.
DeptID/ 2023 MAINT. PROGRAM 2024 % YOY
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
376319
51001 962,266 847,218 - 847,218 -11.96% (115,048)
51802 116,490 101,830 - 101,830 -12.58% (14,660)
51811 59,650 54,600 - 54,600 -8.47% (5,050)
51815 56,670 54,560 - 54,560 -3.72% (2,110)
53050 1,500 1,500 - 1,500 0.00% -
53415 184,905 184,905 139,718 324,623 75.56% 139,718
56401 38,025 38,025 - 38,025 0.00% -
55764 520 520 90 610 17.31% 90
59446 - - 3,130 3,130 3,130
1,420,026 1,283,158 142,938 1,426,095 0.43% 6,069
376440
51001 515,709 539,871 - 539,871 4.69% 24,162
51802 56,650 59,650 - 59,650 5.30% 3,000
51811 35,700 37,820 - 37,820 5.94% 2,120
51815 35,420 38,980 - 38,980 10.05% 3,560
51741 4,450 4,634 - 4,634 4.14% 184
53131 11,000 11,000 6,350 17,350 57.73% 6,350
55401 1,000 1,000 - 1,000 0.00% -
55764 50 50 - 50 0.00% -
56401 7,750 7,750 500 8,250 6.45% 500
59446 - - 1,470 1,470 1,470
667,729 700,755 8,320 709,075 6.19% 41,346
28,443,370 28,565,074 170,572 28,735,645 1.03% 292,275
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OFFICE OF THE DEPUTY CHIEF
COMMUNITY SAFETY - ADMINISTRATION
TRAFFIC & EMERGENCY RESPONSE
COMMUNITY MOBILIZATION
PROFESSIONAL DEVELOPMENT

FIELD SUPPORT

BUSINESS & STRATEGIC INITIATIVES
FLEET, FACILITIES & SUPPLIES
SECONDMENTS

TOTAL EXPENDITURES

SUMMARY - POLICE SUPPORT

2024 RECOMM.
2023 MAINT. PROGRAM 2024 % YOY
BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
543,742 579,983 1,209 581,192 6.89% 37,450
1,102,801 616,782 (3,879) 612,903 -44.42% (489,898)
9,990,301 10,572,234 398,411 10,970,646 9.81% 980,345
3,888,767 4,390,305 11,822 4,402,127 13.20% 513,360
4,644,365 4,967,776 323,299 5,291,075 13.92% 646,710
19,870,995 22,929,292 45,067 22,974,359 15.62% 3,103,364
15,981,876 16,675,207 1,135,202 17,810,409 11.44% 1,828,533
13,703,037 13,814,836 (11,623) 13,803,213 0.73% 100,176
1,374,248 1,438,593 3,419 1,442,012 4.93% 67,764
71,100,132 75,985,008 1,902,928 77,887,936 055% ;i_,;-B-:I-,-B-a;
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OFFICE OF THE DEPUTY CHIEF

Salaries

Pension - OMERS
Government Benefits
Employer Benefits

Training

C.A. - DIR Insurance Recovery

Total Expenditures

POLICE SUPPORT

OFFICE OF THE DEPUTY CHIEF

2024 RECOMM.
DeptID/ 2023 MAINT. PROGRAM 2024 % YOY
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
376405
51001 396,072 424,743 - 424,743 7.24% 28,671
51802 53,790 58,070 - 58,070 7.96% 4,280
51811 17,950 19,170 - 19,170 6.80% 1,220
51815 21,930 24,000 - 24,000 9.44% 2,070
56401 54,000 54,000 - 54,000 0.00% -

59446 - - 1,209 1,209 1,209
543,742 579,983 1,209 581,192 6.89% 37,450
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COMMUNITY SAFETY - ADMINISTRATION

Salaries

Pension - OMERS
Government Benefits
Employer Benefits

Other Employee Allowances
Miscellaneous Supplies
Operating Supplies

Training

C.A. - DIR Insurance Recovery

Total Expenditures

POLICE SUPPORT

COMMUNITY SAFETY - ADMINISTRATION

2024 RECOMM.
DeptID/ 2023 MAINT. PROGRAM 2024 % Yoy
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
376420

51001 850,801 456,422 - 456,422 -46.35% (394,379)
51802 111,920 63,110 - 63,110 -43.61% (48,810)
51811 47,780 25,810 - 25,810 -45.98% (21,970)
51815 58,300 34,340 - 34,340 -41.10% (23,960)
51901 27,000 30,100 - 30,100 11.48% 3,100

53039 500 500 - 500 0.00% -
53050 5,000 5,000 (5,000) - -100.00% (5,000)

56401 1,500 1,500 - 1,500 0.00% -
59446 - - 1,121 1,121 1,121
1,102,801 616,782 (3,879) 612,903 -44.42% (489,898)
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EMERGENCY RESPONSE

Salaries

Court & Overtime

Pension - OMERS
Government Benefits
Employer Benefits

E.R.U. Equipment

Explosive Disposal Unit
Equipment - Public Order Unit
Maintenance Contracts
Membership Fees

Training - Disaster Planning
C.A. - DIR Insurance Recovery

Total Expenditures

TRAFFIC

Salaries

Pension - OMERS
Government Benefits
Employer Benefits
Court & Overtime
Office Supplies
Operating Expenses
Computer Software
Equipment

Materials Testing Fees
Training

Membership Fees
C.A. - DIR Insurance Recovery

Total Expenditures

POLICE SUPPORT

TRAFFIC & EMERGENCY RESPONSE

2024 RECOMM.
DeptID/ 2023 MAINT. PROGRAM 2024 % Yoy
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
376425
51001 1,435,318 1,866,307 - 1,866,307 30.03% 430,989
51741 75,530 78,658 - 78,658 4.14% 3,128
51802 174,040 227,070 - 227,070 30.47% 53,030
51811 90,780 119,520 - 119,520 31.66% 28,740
51815 85,000 116,920 - 116,920 37.55% 31,920
53456 81,890 81,890 7,000 88,890 8.55% 7,000
53010 34,800 34,800 - 34,800 0.00% -
53415 21,000 21,000 330,000 351,000 1571.43% 330,000
54930 14,000 14,000 - 14,000 0.00% -
55764 1,050 1,050 - 1,050 0.00% -
56401 60,000 60,000 13,500 73,500 22.50% 13,500
59446 - - 4,529 4,529 4,529
2,073,408 2,621,216 355,029 2,976,245 43.54% 902,837
376430
51001 2,424,278 2,224,708 - 2,224,708 -8.23% (199,570)
51802 287,990 262,820 - 262,820 -8.74% (25,170)
51811 157,140 151,680 - 151,680 -3.47% (5,460)
51815 152,290 151,990 - 151,990 -0.20% (300)
51741 - 114,692 - 114,692 114,692
53050 5,000 5,000 (500) 4,500 -10.00% (500)
53131 10,000 10,000 (1,500) 8,500 -15.00% (1,500)
53251 5,500 5,500 (5,500) - -100.00% (5,500)
53415 79,210 79,210 (19,500) 59,710 -24.62% (19,500)
55758 3,700 3,700 1,358 5,058 36.71% 1,358
56401 20,950 20,950 - 20,950 0.00% -
55764 360 360 (360) - -100.00% (360)
59446 - - 7,131 7,131 7,131
3,146,418 3,030,609 (18,871) 3,011,739 -4.28% (134,679)
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TRAFFIC ENFORCEMENT

Salaries

Pension - OMERS
Government Benefits
Employer Benefits

Court & Overtime

Equipment

Training

C.A. - DIR Insurance Recovery

Total Expenditures

MOUNTED UNIT

Salaries

Pension - OMERS
Government Benefits
Employer Benefits

Operating Expenses

Training

C.A. - DIR Insurance Recovery

Total Expenditures

POLICE SUPPORT

TRAFFIC & EMERGENCY RESPONSE

2024 RECOMM.

DeptID/ 2023 MAINT. PROGRAM 2024 % YOY
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE

376431
51001 2,037,717 1,978,216 - 1,978,216 -2.92% (59,501)
51802 238,450 231,190 - 231,190 -3.04% (7,260)
51811 137,250 136,920 - 136,920 -0.24% (330)
51815 134,580 140,300 - 140,300 4.25% 5,720
51741 21,640 22,536 - 22,536 4.14% 896
53415 1,360 1,360 20,950 22,310 1540.45% 20,950
56401 12,000 12,000 (4,000) 8,000 -33.33% (4,000)
59446 - - 5,468 5,468 5,468
2,582,997 2,522,522 22,418 2,544,940 -1.47% (38,057)

376452
51001 590,918 598,186 - 598,186 1.23% 7,268
51802 71,390 71,910 - 71,910 0.73% 520
51811 37,080 38,860 - 38,860 4.80% 1,780
51815 35,420 38,980 - 38,980 10.05% 3,560
53131 117,240 117,240 30,000 147,240 25.59% 30,000
56401 12,000 12,000 5,000 17,000 41.67% 5,000
59446 - - 1,892 1,892 1,892
864,048 877,176 36,892 914,068 5.79% 50,020
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VOLUNTEER/AUXILIARY UNIT

Auxiliary Expenses
Training
C.A. - DIR Insurance Recovery

Total Expenditures

CANINE PATROL

Salaries

Pension - OMERS
Government Benefits
Employer Benefits

Court & Overtime

Training

Police Dogs

C.A. - DIR Insurance Recovery

Total Expenditures

POLICE SUPPORT

TRAFFIC & EMERGENCY RESPONSE

2024 RECOMM.
DeptID/ 2023 MAINT. PROGRAM 2024 % YOY
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
376455
54362 10,000 10,000 - 10,000 0.00% -
56401 1,000 1,000 - 1,000 0.00% -
59446 - - 25 25 25
11,000 11,000 25 11,025 0.23% 25
376435
51001 459,629 476,322 - 476,322 3.63% 16,694
51802 55,040 57,180 - 57,180 3.89% 2,140
51811 29,600 31,050 - 31,050 4.90% 1,450
51815 28,340 31,180 - 31,180 10.02% 2,840
51741 10,130 - - - -100.00% (10,130)
56401 5,820 5,820 - 5,820 0.00% -
54370 39,200 39,200 - 39,200 0.00% -
59446 - - 1,386 1,386 1,386
627,759 640,752 1,386 642,138 2.29% 14,380
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MARINE UNIT

Salaries

Court & Overtime

Pension - OMERS
Government Benefits
Employer Benefits
Miscellaneous Supplies
Equipment

Training

C.A. - DIR Insurance Recovery

Total Expenditures

POLICE LIAISON TEAM - PLT
Operating Expense

Equipment

Training

C.A. - DIR Insurance Recovery

Total Expenditures

Total Expenditures - Traffic & Emergency Response

POLICE SUPPORT

TRAFFIC & EMERGENCY RESPONSE

2024 RECOMM.
DeptID/ 2023 MAINT. PROGRAM 2024 % Yoy
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
376210
51001 455,192 598,186 - 598,186 31.41% 142,995
51741 83,840 87,313 - 87,313 4.14% 3,473
51802 54,340 71,910 - 71,910 32.33% 17,570
51811 30,960 40,570 - 40,570 31.04% 9,610
51815 28,340 38,980 - 38,980 37.54% 10,640
53039 3,000 3,000 - 3,000 0.00% -
53415 18,000 18,000 - 18,000 0.00% -
56401 5,000 5,000 - 5,000 0.00% -
59446 - - 1,518 1,518 1,518
678,672 862,959 1,518 864,477 27.38% 185,805
376343
53131 1,000 1,000 - 1,000 0.00% -
53415 1,000 1,000 - 1,000 0.00% -
56401 4,000 4,000 - 4,000 0.00% -
59446 - - 14 14 14
6,000 6,000 14 6,014 0.23% 14
9,990,301 10,572,234 398,411 10,970,646 9.81% 980,345
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COMMUNITY MOBILIZATION - ADMINISTRATION

Salaries

Pension - OMERS

Other Employee Allowances
Government Benefits
Employer Benefits

Office Supplies

C.A. - DIR Insurance Recovery

Total Expenditures

CRISIS NEGOTATIONS
Equipment
Training

C.A. - DIR Insurance Recovery

Total Expenditures

CRISES RESPONSE UNIT (MCRRT)

Salaries

Court & Overtime

Pension - OMERS
Government Benefits
Employer Benefits

Contractual Services

Training

C.A. - DIR Insurance Recovery

Total Expenditures

POLICE SUPPORT

COMMUNITY MOBILIZATION

2024 RECOMM.
DeptID/ 2023 MAINT. PROGRAM 2024 % YOY
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
376451
51001 - 411,436 - 411,436 411,436
51802 - 53,410 - 53,410 53,410
51901 - 13,650 - 13,650 13,650
51811 - 24,610 - 24,610 24,610
51815 - 28,500 - 28,500 28,500
53050 - - 5,000 5,000 5,000
59446 - - 1,712 1,712 1,712
- 531,606 6,712 538,318 538,318
376426
53415 500 500 - 500 0.00% -
56401 4,250 4,250 - 4,250 0.00% -
59446 - - 6 6 6
4,750 4,750 6 4,756 0.13% 6
376446
51001 1,951,643 1,907,890 - 1,907,890 -2.24% (43,753)
51741 29,090 30,295 - 30,295 4.14% 1,205
51802 228,710 224,050 - 224,050 -2.04% (4,660)
51811 130,610 130,260 - 130,260 -0.27% (350)
51815 127,500 132,510 - 132,510 3.93% 5,010
55916 499,313 499,313 (2,200) 497,113 -0.44% (2,200)
56401 8,000 8,000 - 8,000 0.00% -
59446 - - 4,864 4,864 4,864
2,974,866 2,932,318 2,664 2,934,982 -1.34% (39,884)
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CRIMESTOPPERS

Salaries

Pension - OMERS
Government Benefits
Employer Benefits

Court & Overtime

Training

C.A. - DIR Insurance Recovery

Total Expenditures

YOUTH COORDINATOR

Salaries

Pension - OMERS
Government Benefits
Employer Benefits
Miscellaneous Supplies
Training

C.A. - DIR Insurance Recovery

Total Expenditures

POLICE SUPPORT
COMMUNITY MOBILIZATION

2024 RECOMM.
DeptID/ 2023 MAINT. PROGRAM 2024 % YOY
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
376310
51001 160,070 163,222 - 163,222 1.97% 3,152
51802 18,570 18,880 - 18,880 1.67% 310
51811 10,980 11,350 - 11,350 3.37% 370
51815 10,630 11,700 - 11,700 10.07% 1,070
51741 9,630 - - - -100.00% (9,630)
56401 2,500 2,500 - 2,500 0.00% -
59446 - - 477 477 477
212,380 207,652 477 208,129 -2.00% (4,251)
376342
51001 131,334 250,595 - 250,595 90.81% 119,261
51802 16,360 30,560 - 30,560 86.80% 14,200
51811 7,680 15,770 - 15,770 105.34% 8,090
51815 7,090 15,590 - 15,590 119.89% 8,500
53039 1,000 1,000 - 1,000 0.00% -
56401 5,000 5,000 - 5,000 0.00% -
59446 - - 374 374 374
168,464 318,515 374 318,889 89.29% 150,425
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CRIME PREVENTION COORDINATION

Salaries

Part Time Wages
Pension - OMERS
Government Benefits
Employer Benefits
Vacation Pay

Pay In Lieu of Benefits
Equipment

Advertising & Promotion
Training

C.A. - DIR Insurance Recovery

Total Expenditures

Total Expenditures - Community Mobilization

POLICE SUPPORT
COMMUNITY MOBILIZATION

2024 RECOMM.
DeptID/ 2023 MAINT. PROGRAM 2024 % YOY
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
376445
51001 371,282 262,417 - 262,417 -29.32% (108,865)
51101 17,054 17,697 - 17,697 3.77% 643
51802 43,260 30,140 - 30,140 -30.33% (13,120)
51811 26,850 20,520 - 20,520 -23.58% (6,330)
51815 24,800 19,490 - 19,490 -21.41% (5,310)
51706 1,170 1,220 - 1,220 4.27% 50
51821 2,390 2,480 - 2,480 3.77% 90
53415 500 500 - 500 0.00% -
55401 35,000 35,000 - 35,000 0.00% -
56401 6,000 6,000 - 6,000 0.00% -
59446 - - 1,589 1,589 1,589
528,307 395,464 1,589 397,053 -24.84% (131,253)
3,888,767 4,390,305 11,822 4,402,127 13.20% 513,360
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POLICE SUPPORT
PROFESSIONAL DEVELOPMENT

2024 RECOMM.
DeptID/ 2023 MAINT. PROGRAM 2024 % YOY

Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
PROFESSIONAL STANDARDS 376110
Salaries 51001 691,052 849,377 - 849,377 22.91% 158,325
Pension - OMERS 51802 88,610 109,480 - 109,480 23.55% 20,870
Government Benefits 51811 39,230 49,520 - 49,520 26.23% 10,290
Employer Benefits 51815 41,150 52,600 - 52,600 27.83% 11,450
Other Employee Allowances 51901 10,100 16,450 - 16,450 62.87% 6,350
Office Supplies 53050 4,500 4,500 - 4,500 0.00% -
Training 56401 7,500 7,500 - 7,500 0.00% -
C.A. - DIR Insurance Recovery 59446 - - 1,941 1,941 1,941
Total Expenditures 882,142 1,089,427 1,941 1,091,368 23.72% 209,226
TRAINING 376535
Salaries 51001 1,294,973 1,358,047 - 1,358,047 4.87% 63,074
Pension - OMERS 51802 155,600 162,547 - 162,547 4.46% 6,947
Government Benefits 51811 81,460 88,127 - 88,127 8.18% 6,667
Employer Benefits 51815 77,920 88,340 - 88,340 13.37% 10,420
Office Supplies 53050 1,200 1,200 - 1,200 0.00% -
Ammunition 53005 147,426 147,426 25,000 172,426 16.96% 25,000
Equipment 53415 31,080 31,080 22,538 53,618 72.52% 22,538
Operating Equipment - CEW's 53445 325,749 325,749 (5,884) 319,864 -1.81% (5,885)
Repairs 54715 24,070 24,070 - 24,070 0.00% -
Medical /Lab Fees 55760 1,028 1,028 - 1,028 0.00% -
Training 56401 556,187 556,187 270,959 827,146 48.72% 270,959
Membership Fees 55764 1,500 1,500 - 1,500 0.00% -
C.A. - DIR Insurance Recovery 59446 - - 6,225 6,225 6,225
Total Expenditures 2,698,193 2,785,299 318,837 3,104,137 15.05% 405,944
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CADET PROGRAM

Salaries

Government Benefits

Pay In Lieu of Benefits

C.A. - DIR Insurance Recovery

Total Expenditures

Total Expenditures - Professional Development

POLICE SUPPORT
PROFESSIONAL DEVELOPMENT

2024 RECOMM.

DeptID/ 2023 MAINT. PROGRAM 2024 % YOY
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
376526
51001 839,930 859,910 - 859,910 2.38% 19,980
51811 106,500 112,750 - 112,750 5.87% 6,250
51821 117,600 120,390 - 120,390 2.37% 2,790
59446 - - 2,521 2,521 2,521
1,064,030 1,093,050 2,521 1,095,571 2.96% 31,541
4,644,365 4,967,776 323,299 5,291,075 13.92% 646,710
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COURT SERVICES - ADMINISTRATION

Salaries

Pension - OMERS
Government Benefits
Employer Benefits

Other Employee Allowances

Total Expenditures

CENTRAL CUSTODY

Office Supplies

Operating Expenses
Equipment

Food for Prisoners

C.A. - DIR Insurance Recovery

Total Expenditures

COURT DOCUMENTS

Salaries

Pension - OMERS
Government Benefits
Employer Benefits

Court & Overtime

Office Supplies

C.A. - DIR Insurance Recovery

Total Expenditures

POLICE SUPPORT
FIELD SUPPORT

2024 RECOMM.
DeptID/ 2023 MAINT. PROGRAM 2024 % YOY
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
376329
51001 438,532 456,244 - 456,244 4.04% 17,712
51802 58,940 63,190 - 63,190 7.21% 4,250
51811 24,250 25,810 - 25,810 6.43% 1,560
51815 32,020 34,340 - 34,340 7.25% 2,320
51901 18,550 30,100 - 30,100 62.26% 11,550
572,292 609,684 - 609,684 6.53% 37,392
376206
53050 1,330 1,330 1,000 2,330 75.19% 1,000
53131 4,000 4,000 (1,000) 3,000 -25.00% (1,000)
53415 1,525 1,525 - 1,525 0.00% -
53607 50,400 50,400 2,800 53,200 5.56% 2,800
59446 - - 88 88 88
57,255 57,255 2,888 60,143 5.04% 2,888
376330
51001 989,911 1,061,919 - 1,061,919 7.27% 72,008
51802 110,190 117,090 - 117,090 6.26% 6,900
51811 70,560 78,730 - 78,730 11.58% 8,170
51815 70,830 83,150 - 83,150 17.39% 12,320
51741 7,810 - - - -100.00% (7,810)
53050 29,765 29,765 - 29,765 0.00% -
59446 - - 3,550 3,550 3,550
1,279,066 1,370,654 3,550 1,374,204 7.44% 95,138
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CASE PREPARATION UNIT

Salaries

Pension - OMERS
Government Benefits

Court & Overtime

Employer Benefits

C.A. - DIR Insurance Recovery

Total Expenditures

COURT SECURITY

Salaries

Pension - OMERS
Government Benefits
Employer Benefits
Part Time Wages
Vacation Pay

Pay In Lieu of Benefits
Court & Overtime
Office Supplies
Equipment

Training

Transport of Prisoners
C.A. - DIR Insurance Recovery

Total Expenditures

POLICE SUPPORT
FIELD SUPPORT

2024 RECOMM.
DeptID/ 2023 MAINT. PROGRAM 2024 % YOY
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
376331
51001 1,529,994 2,519,368 - 2,519,368 64.67% 989,374
51802 184,600 307,650 - 307,650 66.66% 123,050
51811 96,270 158,070 - 158,070 64.19% 61,800
51741 - 8,133 - 8,133 8,133
51815 92,080 155,890 - 155,890 69.30% 63,810
59446 - - 4,227 4,227 4,227
1,902,944 3,149,111 4,227 3,153,338 65.71% 1,250,394
376332
51001 4,363,637 4,631,028 - 4,631,028 6.13% 267,391
51802 459,200 492,950 - 492,950 7.35% 33,750
51811 424,170 449,320 - 449,320 5.93% 25,150
51815 339,980 374,130 - 374,130 10.04% 34,150
51101 920,428 955,210 - 955,210 3.78% 34,782
51706 62,960 65,340 - 65,340 3.78% 2,380
51821 128,860 133,730 - 133,730 3.78% 4,870
51741 42,930 48,947 - 48,947 14.02% 6,017
53050 2,680 2,680 - 2,680 0.00% -
53415 980 980 - 980 0.00% -
56401 1,500 1,500 - 1,500 0.00% -
56630 1,000 1,000 - 1,000 0.00% -
59446 - - 15,001 15,001 15,001
6,748,325 7,156,815 15,001 7,171,816 6.28% 423,491
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POLICE SUPPORT
FIELD SUPPORT

2024 RECOMM.
DeptiD/ 2023 MAINT. PROGRAM 2024 % YOY

Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
COURT SECURITY - SUMMON SERVERS 376334
Salaries 51001 271,000 277,170 - 277,170 2.28% 6,170
Pension - OMERS 51802 24,650 25,130 - 25,130 1.95% 480
Government Benefits 51811 25,730 27,170 - 27,170 5.60% 1,440
Employer Benefits 51815 28,340 31,180 - 31,180 10.02% 2,840
Total Expenditures 349,720 360,650 - 360,650 3.13% 10,930
COMMUNICATIONS 376450
Salaries 51001 6,303,099 7,235,706 - 7,235,706 14.80% 932,607
Pension - OMERS 51802 692,078 789,753 - 789,753 14.11% 97,676
Government Benefits 51811 513,138 600,173 - 600,173 16.96% 87,036
Employer Benefits 51815 435,603 544,307 - 544,307 24.95% 108,704
Part Time Wages 51101 732,146 759,798 - 759,798 3.78% 27,652
Vacation Pay 51706 50,080 51,980 - 51,980 3.79% 1,900
Pay In Lieu of Benefits 51821 102,510 106,380 - 106,380 3.78% 3,870
Court & Overtime 51741 103,450 107,735 - 107,735 4.14% 4,285
Office Supplies 53050 4,000 4,000 - 4,000 0.00% -
Operating Expenses 53131 6,180 6,180 - 6,180 0.00% -
Repairs 54715 1,500 2,000 - 2,000 33.33% 500
Training 56401 11,000 11,000 - 11,000 0.00% -
Membership fees 55764 610 610 - 610 0.00% -
Equipment 53415 3,000 2,500 - 2,500 -16.67% (500)
Equipment Lease/Rental 55310 3,000 3,000 - 3,000 0.00% -
C.A. - DIR Insurance Recovery 59446 - - 19,401 19,401 19,401
Total Expenditures 8,961,393 10,225,123 19,401 10,244,524 14.32% 1,283,131
Total Expenditures - Field Support 19,870,995 22,929,292 45,067 22,974,359 15.62% 3,103,364
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ADMINISTRATION

Salaries

Pension - OMERS
Government Benefits
Employer Benefits
Other Employee Allowances
Office Supplies
Computer Software
Contractual Services
Training

Membership Fees
Meeting Expense

Total Expenditures

QUALITY ASSURANCE

Salaries

Pension - OMERS
Government Benefits
Employer Benefits
Membership Fees
Training

C.A. - DIR Insurance Recovery

Total Expenditures

RISK MANAGEMENT
Training

Total Expenditures

POLICE SUPPORT

BUSINESS & STRATEGIC INITIATIVES

2024 RECOMM.
DeptID/ 2023 MAINT. PROGRAM 2024 % Yoy
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
376655
51001 244,850 276,140 - 276,140 12.78% 31,291
51802 28,420 32,820 - 32,820 15.48% 4,400
51811 15,020 16,290 - 16,290 8.46% 1,270
51815 19,230 20,730 - 20,730 7.80% 1,500
51901 - 1,150 - 1,150 1,150
53050 - - 500 500 500
53251 - - 1,900 1,900 1,900
55916 - - 60,000 60,000 60,000
56401 - - 7,000 7,000 7,000
55764 - - 1,300 1,300 1,300
57548 - - 7,000 7,000 7,000
307,520 347,130 77,700 424,830 38.15% 117,311
376145
51001 286,234 291,876 - 291,876 1.97% 5,642
51802 36,440 37,080 - 37,080 1.76% 640
51811 15,810 16,570 - 16,570 4.81% 760
51815 14,170 15,590 - 15,590 10.02% 1,420
55764 395 395 - 395 0.00% -
56401 1,100 1,100 - 1,100 0.00% -
59446 - - 402 402 402
354,149 362,611 402 363,013 2.50% 8,864
376111
56401 1,265 1,265 (1,265) - -100.00% (1,265)
1,265 1,265 (1,265) . -100.00% (1,265)
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POLICY DEVELOPMENT

Salaries

Pension - OMERS
Government Benefits
Employer Benefits
Miscellaneous Supplies
Training

C.A. - DIR Insurance Recovery

Total Expenditures

INFORMATION TECHNOLOGY

Salaries

Pension - OMERS
Government Benefits
Employer Benefits

Court & Overtime

Other Employee Allowances
Office Supplies

Computer Hardware
Computer Software

Repairs - Communications
Rent - Air Cards

Rent - Cellulars Phones
Rent - Operating Equipment
Repairs/Maintenance - Computer
Data Lines

Training

Membership Fees
Telephone

C.A. - Communications
DIR_Hardware Lease

C.A. - DIR Insurance Recovery

Total Expenditures

POLICE SUPPORT

BUSINESS & STRATEGIC INITIATIVES

2024 RECOMM.
DeptID/ 2023 MAINT. PROGRAM 2024 % YOY
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
376505

51001 131,334 133,931 - 133,931 1.98% 2,597
51802 16,360 16,650 - 16,650 1.77% 290
51811 7,680 8,060 - 8,060 4.95% 380
51815 7,090 7,800 - 7,800 10.01% 710

53039 2,400 2,400 - 2,400 0.00% -
56401 - - 1,265 1,265 1,265
59446 - - 368 368 368
164,864 168,841 1,633 170,474 3.40% 5,610

376659

51001 2,207,184 2,624,050 - 2,624,050 18.89% 416,867
51802 243,273 287,400 - 287,400 18.14% 44,128
51811 151,903 187,420 - 187,420 23.38% 35,518
51815 154,523 198,900 - 198,900 28.72% 44,378
51741 12,120 12,622 - 12,622 4.14% 502
51901 1,700 1,150 - 1,150 -32.35% (550)
53050 2,780 2,780 (1,000) 1,780 -35.97% (1,000)
53405 85,000 85,000 (10,000) 75,000 -11.76% (10,000)
53251 969,740 969,740 720,000 1,689,740 74.25% 720,000
54715 233,410 233,410 (100,000) 133,410 -42.84% (100,000)
55331 38,700 38,700 (38,700) - -100.00% (38,700)
55332 126,000 126,000 241,000 367,000 191.27% 241,000

55365 140,000 140,000 - 140,000 0.00% -
54705 1,170,675 1,170,675 116,775 1,287,450 9.98% 116,775
56110 173,310 173,310 6,690 180,000 3.86% 6,690
56401 20,000 20,000 11,000 31,000 55.00% 11,000
55764 3,000 3,000 17,000 20,000 566.67% 17,000
56145 303,556 303,556 (11,356) 292,200 -3.74% (11,356)

58934 660,250 660,250 - 660,250 0.00% -
59433 1,064 1,064 15 1,079 1.41% 15
59446 - - 12,240 12,240 12,240
6,698,186 7,239,027 963,664 8,202,691 22.46% 1,504,505
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CRIME INFORMATION & ANALYSIS

Salaries

Pension - OMERS
Government Benefits
Employer Benefits

Other Employee Allowances
Office Supplies

Equipment

Membership Fees

Training

C.A. - DIR Insurance Recovery

Total Expenditures

PROPERTY

Salaries

Pension - OMERS
Government Benefits
Employer Benefits

Office Supplies

Equipment

Membership Fees

Contractual Services

Training

C.A. - DIR Insurance Recovery

Total Expenditures

POLICE SUPPORT

BUSINESS & STRATEGIC INITIATIVES

2024 RECOMM.
DeptID/ 2023 MAINT. PROGRAM 2024 % Yoy
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
376320
51001 951,510 1,010,900 - 1,010,900 6.24% 59,390
51802 105,480 111,960 - 111,960 6.14% 6,480
51811 64,560 70,503 - 70,503 9.21% 5,943
51815 67,750 76,800 - 76,800 13.36% 9,050
51901 850 1,150 - 1,150 35.29% 300
53050 1,000 1,000 - 1,000 0.00% -
53415 6,000 6,000 - 6,000 0.00% -
55764 700 700 - 700 0.00% -
56401 8,000 8,000 - 8,000 0.00% -
59446 - - 2,475 2,475 2,475
1,205,850 1,287,013 2,475 1,289,488 6.94% 83,638
376633
51001 474,360 488,450 - 488,450 2.97% 14,090
51802 46,880 48,300 - 48,300 3.03% 1,420
51811 39,910 42,160 - 42,160 5.64% 2,250
51815 42,500 46,770 - 46,770 10.05% 4,270
53050 2,700 2,700 - 2,700 0.00% -
53415 5,000 5,000 - 5,000 0.00% -
55764 120 120 - 120 0.00% -
55916 36,250 36,250 50,000 86,250 137.93% 50,000
56401 1,000 1,000 - 1,000 0.00% -
59446 - - 1,414 1,414 1,414
648,720 670,750 51,414 722,164 11.32% 73,444

Page 43 of 61





RECORDS ADMINISTRATION

Salaries

Pension - OMERS
Government Benefits
Employer Benefits

Other Employee Allowances
Equipment

Office Furniture & Fixtures
Membership Fees

Training

C.A. - DIR Insurance Recovery

Total Expenditures

FIREARMS

Salaries

Pension - OMERS
Government Benefits
Employer Benefits

C.A. - DIR Insurance Recovery

Total Expenditures

QUALITY CONTROL

Salaries

Pension - OMERS
Government Benefits
Employer Benefits

C.A. - DIR Insurance Recovery

Total Expenditures

POLICE SUPPORT
BUSINESS & STRATEGIC INITIATIVES

2024 RECOMM.
DeptID/ 2023 MAINT. PROGRAM 2024 % YOY
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
376650
51001 711,934 724,760 - 724,760 1.80% 12,826
51802 81,700 82,990 - 82,990 1.58% 1,290
51811 44,560 46,790 - 46,790 5.00% 2,230
51815 46,840 51,170 - 51,170 9.24% 4,330
51901 850 1,150 - 1,150 35.29% 300
53415 750 750 - 750 0.00% -
53591 5,000 5,000 - 5,000 0.00% -
55764 600 600 400 1,000 66.67% 400
56401 9,150 9,150 6,000 15,150 65.57% 6,000
59446 - - 2,147 2,147 2,147
901,384 922,360 8,547 930,907 3.28% 29,523
376652
51001 242,941 247,763 - 247,763 1.98% 4,822
51802 29,600 30,110 - 30,110 1.72% 510
51811 14,960 15,710 - 15,710 5.01% 750
51815 14,170 15,590 - 15,590 10.02% 1,420
59446 - - 679 679 679
301,671 309,173 679 309,852 2.71% 8,181
376654
51001 822,465 700,030 - 700,030 -14.89% (122,435)
51802 75,330 63,850 - 63,850 -15.24% (11,480)
51811 77,360 68,050 - 68,050 -12.03% (9,310)
51815 85,000 77,950 - 77,950 -8.29% (7,050)
59446 - - 2,552 2,552 2,552
1,060,155 909,880 2,552 912,432 -13.93% (147,723)
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RECORDS DOCUMENTS

Salaries

Pension - OMERS
Government Benefits
Employer Benefits
Part Time Wages
Vacation Pay

Pay In Lieu of Benefits
Court & Overtime
Credit Card Charges
Office Supplies
Contractual Services
C.A. - DIR Insurance Recovery

Total Expenditures

ACCESS TO INFORMATION

Salaries

Pension - OMERS
Government Benefits
Employer Benefits

C.A. - DIR Insurance Recovery

Total Expenditures

Total Expenditures - Business & Strategic Initiatives

POLICE SUPPORT
BUSINESS & STRATEGIC INITIATIVES

2024 RECOMM.
DeptID/ 2023 MAINT. PROGRAM 2024 % YOY
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
376656

51001 2,935,612 2,835,097 - 2,835,097 -3.42% (100,515)
51802 288,745 272,640 - 272,640 -5.58% (16,105)
51811 271,750 279,497 - 279,497 2.85% 7,747
51815 265,613 287,090 - 287,090 8.09% 21,477
51101 223,462 231,897 - 231,897 3.77% 8,435
51706 15,290 15,870 - 15,870 3.79% 580
51821 31,290 32,470 - 32,470 3.77% 1,180
51741 15,850 16,507 - 16,507 4.14% 657
52873 32,000 32,000 18,000 50,000 56.25% 18,000

53050 6,700 6,700 - 6,700 0.00% -

55916 4,500 4,500 - 4,500 0.00% -
59446 - - 8,851 8,851 8,851
4,090,811 4,014,267 26,851 4,041,118 1.21% (49,693)

376658

51001 197,042 347,740 - 347,740 76.48% 150,698
51802 22,020 35,430 - 35,430 60.90% 13,410
51811 14,070 28,540 - 28,540 102.84% 14,470
51815 14,170 31,180 - 31,180 120.04% 17,010
59446 - - 550 550 550
247,302 442,890 550 443,440 79.31% 196,138
15,981,876 16,675,207 1,135,202 17,810,409 11.44% 1,828,533
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FLEET ADMINISTRATION

Salaries

Pension - OMERS
Government Benefits
Employer Benefits

Other Employee Allowances
C.A. - DIR Insurance Recovery

Total Expenditures

DIVISION 1 - BUILDING

Salaries

Pension - OMERS
Government Benefits
Employer Benefits
Part Time Wages
Vacation Pay

Pay In Lieu of Benefits
Court & Overtime
Office Supplies
Equipment

Office Furniture & Fixtures
Cleaning Supplies
Horticultural Services
Repairs - Buildings
Cable TV

Heating Fuel

Water & Sewer

Hydro

Contractual Services
Training

Telephones

C.A. - DIR Insurance Recovery

Total Expenditures

POLICE SUPPORT
FLEET, FACILITIES & SUPPLIES

2024 RECOMM.
DeptID/ 2023 MAINT. PROGRAM 2024 % YOY
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
376550
51001 319,770 325,830 - 325,830 1.90% 6,060
51802 39,480 40,240 - 40,240 1.93% 760
51811 16,490 17,280 - 17,280 4.79% 790
51815 23,230 24,770 - 24,770 6.63% 1,540
51901 1,700 2,300 - 2,300 35.29% 600
59446 - - 857 857 857
400,670 410,420 857 411,277 2.65% 10,607
376600
51001 452,860 540,130 - 540,130 19.27% 87,271
51802 47,470 55,850 - 55,850 17.65% 8,381
51811 39,670 48,680 - 48,680 22.711% 9,010
51815 35,420 46,770 - 46,770 32.04% 11,350
51101 49,756 51,632 - 51,632 3.77% 1,876
51706 3,410 3,540 - 3,540 3.81% 130
51821 6,970 7,230 - 7,230 3.73% 260
51741 13,240 13,788 - 13,788 4.14% 548
53050 1,500 1,500 (500) 1,000 -33.33% (500)
53415 - - 87,000 87,000 87,000
53591 83,520 83,520 7,700 91,220 9.22% 7,700
53059 35,000 35,000 10,000 45,000 28.57% 10,000
54810 98,000 98,000 6,000 104,000 6.12% 6,000
54401 396,741 396,741 - 396,741 0.00% -
55402 6,000 6,000 - 6,000 0.00% -
56115 95,000 95,000 11,000 106,000 11.58% 11,000
56180 52,000 52,000 (1,000) 51,000 -1.92% (1,000)
56120 425,000 425,000 (83,000) 342,000 -19.53% (83,000)
55916 143,000 143,000 (37,000) 106,000 -25.87% (37,000)
56401 2,000 2,000 - 2,000 0.00% -
56145 2,000 2,000 (500) 1,500 -25.00% (500)
59446 240,706 240,706 (234,263) 6,443 -97.32% (234,263)
2,229,262 2,348,088 (234,563) 2,113,525 -5.19% (115,737)
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POLICE SUPPORT
FLEET, FACILITIES & SUPPLIES

2024 RECOMM.
DeptID/ 2023 MAINT. PROGRAM 2024 % YOY
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
MATA - TRAINING ADMINISTRATION BUILDING 376602
Cleaning Supplies 53059 5,000 5,000 (1,000) 4,000 -20.00% (1,000)
Repairs - Building 54401 35,500 35,500 500 36,000 1.41% 500
Contractual Services 55916 40,000 40,000 2,000 42,000 5.00% 2,000
C.A. - Utilities (Fire) 58986 61,360 61,360 (360) 61,000 -0.59% (360)
C.A. - DIR Insurance Recovery 59446 3,557 3,557 (3,366) 191 -94.63% (3,366)
Total Expenditures 145,417 145,417 (2,226) 143,191 -1.53% (2,226)
DIVISION 2 - BUILDING 376606
Salaries 51001 154,400 78,670 - 78,670 -49.05% (75,730)
Pension - OMERS 51802 15,090 7,650 - 7,650 -49.30% (7,440)
Government Benefits 51811 13,240 6,980 - 6,980 -47.28% (6,260)
Employer Benefits 51815 14,170 7,800 - 7,800 -44.95% (6,370)
Cleaning Supplies 53059 8,500 8,500 (1,000) 7,500 -11.76% (1,000)
Repairs - Buildings 54401 57,000 57,000 5,000 62,000 8.77% 5,000
Cable TV 55402 2,000 2,000 (400) 1,600 -20.00% (400)
Horticultural Services 54810 49,000 49,000 10,000 59,000 20.41% 10,000
Internet Line 55502 1,500 1,500 (1,000) 500 -66.67% (1,000)
Heating Fuel 56115 20,000 20,000 2,000 22,000 10.00% 2,000
Water & Sewer 56180 12,000 12,000 - 12,000 0.00% -
Hydro 56120 125,002 125,002 (28,002) 97,000 -22.40% (28,002)
Contractual Services 55916 55,000 55,000 - 55,000 0.00% -
Telephone 56145 1,500 1,500 - 1,500 0.00% -
C.A. - DIR Insurance Recovery 59446 7,344 7,344 (6,107) 1,237 -83.16% (6,107)
Total Expenditures 535,746 439,946 (19,509) 420,437 -21.52% (115,309)
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DIVISION 3 - BUILDING

Cleaning Supplies
Repairs - Buildings
Horticultural Services
Rent - Air Cards
Cable TV

Heating Fuel

Water & Sewer
Hydro

Contractual Services
Equipment

C.A. - DIR Insurance Recovery

Total Expenditures

INVESTIGATIVE SERVICES - FORENSIC BUILDING

Cleaning Supplies

Repairs - Buildings
Horticultural Services

Cable TV

Heating Fuel

Water & Sewer

Hydro

Contractual Services

C.A. - DIR Insurance Recovery

Total Expenditures

POLICE SUPPORT

FLEET, FACILITIES & SUPPLIES

2024 RECOMM.
DeptID/ 2023 MAINT. PROGRAM 2024 % Yoy
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
376608

53059 8,000 8,000 - 8,000 0.00% -
54401 46,000 46,000 5,000 51,000 10.87% 5,000
54810 40,000 40,000 8,500 48,500 21.25% 8,500
55331 1,500 1,500 500 2,000 33.33% 500
55402 2,000 2,000 1,000 3,000 50.00% 1,000
56115 23,000 23,000 (4,000) 19,000 -17.39% (4,000)
56180 15,000 15,000 1,000 16,000 6.67% 1,000
56120 122,000 122,000 (46,000) 76,000 -37.70% (46,000)
55916 60,000 60,000 (5,000) 55,000 -8.33% (5,000)
53415 10,000 10,000 10,000 20,000 100.00% 10,000
59446 5,875 5,875 (5,018) 857 -85.41% (5,018)
333,375 333,375 (34,018) 299,357 -10.20% (34,018)

376611

53059 15,000 15,000 - 15,000 0.00% -
54401 87,801 87,801 165,649 253,450 188.66% 165,649
54810 63,000 63,000 (12,000) 51,000 -19.05% (12,000)
55402 5,000 5,000 1,000 6,000 20.00% 1,000
56115 513,735 513,735 42,000 555,735 8.18% 42,000
56180 10,000 10,000 5,000 15,000 50.00% 5,000
56120 170,000 170,000 (52,000) 118,000 -30.59% (52,000)
55916 65,000 65,000 (4,000) 61,000 -6.15% (4,000)
59446 - - 1,974 1,974 1,974
929,536 929,536 147,623 1,077,159 15.88% 147,623
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MARINE BUILDING

Repairs - Buildings
Horticultural Services

Cable TV

Hydro

Contractual Services

C.A. - DIR Insurance Recovery

Total Expenditures

LEASED FACILITIES

Rent - Office & Buildings
Contractual Services

Repairs - Buildings

Internet Line

Cable TV

Heating Fuel

Hydro

Telephone

C.A. - DIR Insurance Recovery

Total Expenditures

POLICE SUPPORT
FLEET, FACILITIES & SUPPLIES

2024 RECOMM.
DeptID/ 2023 MAINT. PROGRAM 2024 % YOY
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
376612
54401 7,000 7,000 - 7,000 0.00% -
54810 20,000 20,000 2,000 22,000 10.00% 2,000
55402 1,000 1,000 - 1,000 0.00% -
56120 14,000 14,000 (2,000) 12,000 -14.29% (2,000)
55916 14,000 14,000 (1,000) 13,000 -7.14% (1,000)
59446 666 666 3,257 3,923 489.04% 3,257
56,666 56,666 2,257 58,923 3.98% 2,257
376614
55358 210,233 210,233 33,420 243,653 15.90% 33,420
55916 12,000 12,000 5,000 17,000 41.67% 5,000
54401 5,000 5,000 - 5,000 0.00% -
55502 3,000 3,000 - 3,000 0.00% -
55402 2,000 2,000 - 2,000 0.00% -
56115 1,500 1,500 500 2,000 33.33% 500
56120 3,000 3,000 2,000 5,000 66.67% 2,000
56145 2,000 2,000 (500) 1,500 -25.00% (500)
59446 229 229 283 512 123.58% 283
238,962 238,962 40,703 279,665 17.03% 40,703
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FLEET OPERATIONS

Salaries

Pension - OMERS
Government Benefits
Employer Benefits

Employer Paid Parking

Office Supplies

Fuel - Unleaded Gasoline
Tires & Tubes

Oil & Lubricants

Miscellaneous Supplies
Repairs - Auto Equipment
Repairs - Tires/Tows/Washes
Training

C.A. - DIR Vehicle Insurance Recovery
C.A. - DIR Insurance Recovery

Total Expenditures

POLICE SUPPORT

FLEET, FACILITIES & SUPPLIES

2024 RECOMM.
DeptID/ 2023 MAINT. PROGRAM 2024 % YOY
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
376622
51001 711,590 757,377 - 757,377 6.43% 45,787
51802 74,060 78,620 - 78,620 6.16% 4,560
51811 54,760 60,097 - 60,097 9.75% 5,337
51815 56,670 64,960 - 64,960 14.63% 8,290
51909 130,000 130,000 5,000 135,000 3.85% 5,000
53050 1,000 1,000 500 1,500 50.00% 500
54130 1,998,000 1,998,000 (398,000) 1,600,000 -19.92% (398,000)
54070 110,000 110,000 15,000 125,000 13.64% 15,000
54040 15,000 15,000 (5,000) 10,000 -33.33% (5,000)
53039 60,890 60,890 15,000 75,890 24.63% 15,000
55135 576,000 576,000 - 576,000 0.00% -
54720 90,000 90,000 (5,000) 85,000 -5.56% (5,000)
56401 6,000 6,000 - 6,000 0.00% -
59445 - - 546,254 546,254 546,254
59446 2,995,391 2,995,391 (148,823) 2,846,568 -4.97% (148,823)
6,879,361 6,943,334 24,931 6,968,265 1.29% 88,904
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POLICE SUPPORT
FLEET, FACILITIES & SUPPLIES

2024 RECOMM.
DeptiD/ 2023 MAINT. PROGRAM 2024 % YOY

Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
SUPPLY SERVICES 376632
Salaries 51001 397,510 405,060 - 405,060 1.90% 7,550
Pension - OMERS 51802 39,390 39,960 - 39,960 1.45% 570
Government Benefits 51811 33,310 35,100 - 35,100 5.37% 1,790
Employer Benefits 51815 35,420 38,980 - 38,980 10.05% 3,560
Clothing Allowance 51902 185,000 185,000 - 185,000 0.00% -
Laundry/Dry Cleaning Services 54615 133,000 133,000 22,000 155,000 16.54% 22,000
Office Supplies 53050 254,550 254,550 5,000 259,550 1.96% 5,000
Outerwear 53942 60,000 60,000 - 60,000 0.00% -
Shirts 53943 70,000 70,000 20,000 90,000 28.57% 20,000
Footwear 53910 121,000 121,000 - 121,000 0.00% -
Miscellaneous Supplies 53039 73,100 73,100 10,000 83,100 13.68% 10,000
Training 56401 2,000 2,000 - 2,000 0.00% -
Uniforms 53940 252,000 252,000 20,000 272,000 7.94% 20,000
Membership Fees 55764 260 260 - 260 0.00% -
Contractual Services 55916 5,000 5,000 - 5,000 0.00% -
C.A. - DIR Insurance Recovery 59446 - - 3,731 3,731 3,731
Total Expenditures 1,661,540 1,675,010 80,731 1,755,741 5.67% 94,201
GRAPHICS 376634
Salaries 51001 175,960 179,280 - 179,280 1.89% 3,320
Pension - OMERS 51802 18,240 18,510 - 18,510 1.48% 270
Government Benefits 51811 13,740 14,380 - 14,380 4.66% 640
Employer Benefits 51815 14,170 15,590 - 15,590 10.02% 1,420
Court & Overtime 51741 4,070 - - - -100.00% (4,070)
Office Supplies 53050 25,000 25,000 (4,000) 21,000 -16.00% (4,000)
Maintenance Contracts 54930 4,000 4,000 (2,000) 2,000 -50.00% (2,000)
Postage 59460 36,822 36,822 (13,980) 22,842 -37.97% (13,980)
Training 56401 500 500 1,000 1,500 200.00% 1,000
C.A. - DIR Insurance Recovery 59446 - - 571 571 571
Total Expenditures 292,502 294,082 (18,409) 275,673 -5.75% (16,829)
Total Expenditures - Fleet, Facilities & Supplies 13,703,037 13,814,836 (11,623) 13,803,213 0.73% 100,176
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SECONDMENTS

Salaries

Pension - OMERS
Government Benefits
Employer Benefits

C.A. - DIR Insurance Recovery

Total Expenditures

POLICE SUPPORT

SECONDMENTS
2024 RECOMM.
DeptID/ 2023 MAINT. PROGRAM 2024 % YOY
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
376520
51001 1,107,478 1,155,133 - 1,155,133 4.30% 47,655
51802 135,430 141,830 - 141,830 4.73% 6,400
51811 67,590 71,480 - 71,480 5.76% 3,890
51815 63,750 70,150 - 70,150 10.04% 6,400
59446 - - 3,419 3,419 3,419
1,374,248 1,438,593 3,419 1,442,012 4.93% 67,764
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CAPITAL FINANCING

External Debt Principal - ISD Building

External Debt Interest - ISD Building

Internal Debt Charges - Facilities (Roofs/HVAC)
Capital Financing - Gross

Development Charge Reserve Funding

Net Capital Financing

CAPITAL FINANCING

2024 RECOMM.
DeptID/ 2023 MAINT. PROGRAM 2024 % Yoy
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
376640

52015 997,621 997,621 - 997,621 0.00% -

52016 447,159 447,159 - 447,159 0.00% -
58122 90,000 90,000 (21,349) 68,651 23.72% (21,349)
1,534,780 1,534,780 (21,349) 1,513,431 -1.39% (21,349)

48450 (300,000) (300,000) - (300,000) 0.00% -
1,234,780 1,234,780 (21,349) 1,213,431 A.73% (21,349)
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CAPITAL EXPENDITURES

Transfer to Reserve (Police Vehicle Purchases)
Transfer to Reserve (Information Technology)
Transfer to Reserve (Other Capital items)

Transfer to Reserve (Other Capital items - COH)
Transfer to Reserve (Prisoner Escort Vehicle - COH)
Capital Expenditures - Gross

Contribution from Police Capital Reserve
Contribution from Police Vehicle Reserve

Total Reserve Contributions

Net Capital Budget

CAPITAL BUDGET

2024 RECOMM.

2023 MAINT. PROGRAM 2024 % Yoy

Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE

58102 2,274,000 2,274,000 434,787 2,708,787 19.12% 434,787

58002 1,231,466 1,231,466 366,677 1,598,143 29.78% 366,677

58002 570,060 570,060 214,785 784,845 37.68% 214,785

58002 - - 5,782,000 5,782,000 5,782,000

58002 - - 190,000 190,000 190,000

4,075,526 4,075,526 6,988,249 11,063,775 171.47% 6,988,249

47101 (375,000) (375,000) 200,000 (175,000) -53.33% 200,000
47113 (125,000) (125,000) - (125,000) 0.00% -

(500,000) (500,000) 200,000 (300,000) -40.00% 200,000

3,575,526 3,575,526 7,188,249 10,763,775 201.04% 7,188,249
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FEES AND GENERAL REVENUE

Witness Fees

False Alarms Fees

Tow Fees

File Closure Fees

Police Fees

Special Duty Revenues
Union Fee Billings

Sale Of Accident Reports
Gen Occur/ID Photo Sales
Police Visa Clearances

Total Fees and General Revenue

GRANTS AND SUBSIDIES

Police Fees from Province

Provincial Court Security Upload
Community Safety and Policing Grant

Total Grants and Subsidies

Total Revenue

REVENUES

2024 RECOMM.

2023 MAINT. PROGRAM 2024 % Yoy

Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
45534 (1,000) (1,000) - (1,000) 0.00% -

45503 (120,000) (120,000) (30,000) (150,000) 25.00% (30,000)
45633 (150,000) (150,000) - (150,000) 0.00% -
45509 (2,000) (2,000) - (2,000) 0.00% -
45573 (42,384) (42,384) - (42,384) 0.00% -
45572 (500,000) (500,000) - (500,000) 0.00% -

45641 (179,190) (179,190) (31,000) (210,190) 17.30% (31,000)
47609 (58,000) (58,000) - (58,000) 0.00% -
47610 (16,000) (16,000) - (16,000) 0.00% -

45575 (1,458,673) (1,458,673) (18,000) (1,476,673) 1.23% (18,000)

(2,527,247) (2,527,247) (79,000) (2,606,247) 3.13% (79,000)

43459 (1,297,789) (1,297,789) (459,003) (1,756,792) 35.37% (459,003)

43459 (4,895,063) (4,895,063) (63,204) (4,958,267) 1.29% (63,204)

43550 (2,488,268) (2,488,268) (57,455) (2,545,723) 2.31% (57,455)

(8,681,120) (8,681,120) (579,662) (9,260,782) 6.68% (579,662)

(11,208,367)  (11,208,367) (658,662) (11,867,029) 5.88% (658,662)
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EMPLOYEE RELATED COSTS
Salaries
Part Time Wages
Court & Overtime
Members Remuneration
Service Pay
Pension - OMERS
Government Benefits
Employer Benefits

Employer Benefits - Retired Members

Accumulated Sick Leave
Vacation Pay

Pay In Lieu of Benefits
WSIB Benefit Recovery
WSIB Payments

Other Employee Allowances

Clothing Allowance
Meal Allowance
Employer Paid Parking
Training

Transport for Prisoners

TOTAL EMPLOYEE RELATED COSTS

OPERATING EXPENDITURES
External Debt Charges

CAPITAL FINANCING

Legal Fees

Credit Card Charges
Material Testing Fees
Medical/Lab Fees
Membership Fees

FINANCIAL

2024 OPERATING BUDGET

2024 RECOMM.

2023 MAINT. PROGRAM 2024 % YOY
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
51001 131,658,980 138,218,253 - 138,218,253 4.98% 6,559,273
51101 2,272,274 2,358,107 - 2,358,107 3.78% 85,833
51741 4,203,700 4,377,817 - 4,377,817 4.14% 174,117

51727 44,420 44,420 - 44,420 0.00% -
51731 189,800 190,000 - 190,000 0.11% 200
51802 15,285,839 16,017,887 - 16,017,887 4.79% 732,048
51811 9,102,475 9,829,020 - 9,829,020 7.98% 726,545
51815 8,672,991 9,792,572 - 9,792,572 12.91% 1,119,580
51815 3,014,025 3,014,025 250,000 3,264,025 8.29% 250,000
51807 1,442,170 1,442,170 75,500 1,517,670 5.24% 75,500
51706 714,586 720,476 11,742 732,218 2.47% 17,632
51821 435,750 450,550 - 450,550 3.40% 14,800
51898 2,761,100 2,761,100 (2,761,100) - -100.00% (2,761,100)
51808 - - 5,933,023 5,933,023 5,933,023
51901 162,050 258,700 - 258,700 59.64% 96,650

51902 185,000 185,000 - 185,000 0.00% -
51906 29,900 29,900 100 30,000 0.33% 100
51909 130,000 130,000 5,000 135,000 3.85% 5,000
56401 1,066,552 1,066,552 349,249 1,415,801 32.75% 349,249

56630 1,000 1,000 - 1,000 0.00% -
181,372,612 190,887,548 3,863,514 194,751,062 13,378,450
52010 1,534,780 1,534,780 (21,349) 1,513,431 -1.39% (21,349)
1,534,780 1,534,780 (21,349) 1,513,431 (21,349)
52425 400,000 400,000 75,000 475,000 18.75% 75,000
52873 32,000 32,000 18,000 50,000 56.25% 18,000
55758 3,700 3,700 1,358 5,058 36.71% 1,358
55760 205,428 205,428 (5,000) 200,428 -2.43% (5,000)
55764 60,470 60,470 17,730 78,200 29.32% 17,730
701,598 701,598 107,088 808,686 107,088
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Ammunition

Explosive Disposal Unit
Identification Supplies
Miscellaneous Supplies

Office Supplies

Cleaning Supplies

Personnel Tests

Operating Expenses
Computer Software

Computer Hardware
Equipment

Operating Equipment - CEW's
E.R.U. Equipment

Office Furniture & Fixtures
Food for Prisoners

Footwear

Uniforms

Outerwear

Shirts

Employee Assistance Program
Investigative Expenses
Auxiliary Expenses

Police Dogs
Repairs/Maintenance - Computer
Repairs - Communications / Other
Repairs - Tires/Tows/Washes
Maintenance Contracts
Postage

Printing & Reproduction
Meeting Expenses

MATERIAL AND SUPPLIES

2024 OPERATING BUDGET

2024 RECOMM.
2023 MAINT. PROGRAM 2024 % YOY
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
53005 147,426 147,426 25,000 172,426 16.96% 25,000
53010 34,800 34,800 - 34,800 0.00% -
53025 11,200 11,200 - 11,200 0.00% -
53039 187,950 187,950 27,700 215,650 14.74% 27,700
53050 405,135 405,135 3,400 408,535 0.84% 3,400
53059 71,500 71,500 8,000 79,500 11.19% 8,000
53125 21,485 21,485 3,000 24,485 13.96% 3,000
53131 1,083,295 1,083,295 13,560 1,096,855 1.25% 13,560
53251 1,016,406 1,016,406 721,500 1,737,906 70.99% 721,500
53405 85,000 85,000 (10,000) 75,000 -11.76% (10,000)
53415 525,739 525,239 582,931 1,108,170 110.78% 582,432
53445 325,749 325,749 (5,884) 319,864 -1.81% (5,884)
53456 81,890 81,890 7,000 88,890 8.55% 7,000
53591 88,520 88,520 7,700 96,220 8.70% 7,700
53607 50,400 50,400 2,800 53,200 5.56% 2,800
53910 121,000 121,000 - 121,000 0.00% -
53940 252,000 252,000 20,000 272,000 7.94% 20,000
53942 60,000 60,000 - 60,000 0.00% -
53943 70,000 70,000 20,000 90,000 28.57% 20,000
54224 90,050 90,050 (4,000) 86,050 -4.44% (4,000)
54361 18,000 18,000 (5,000) 13,000 -27.78% (5,000)
54362 10,000 10,000 - 10,000 0.00% -
54370 39,200 39,200 - 39,200 0.00% -
54705 1,170,675 1,170,675 116,775 1,287,450 9.98% 116,775
54715 258,980 259,480 (100,000) 159,480 -38.42% (99,500)
54720 90,000 90,000 (5,000) 85,000 -5.56% (5,000)
54930 18,000 18,000 (2,000) 16,000 -11.11% (2,000)
59460 36,822 36,822 (13,980) 22,842 -37.97% (13,980)
55610 500 500 - 500 0.00% -
57548 3,000 3,000 7,000 10,000 233.33% 7,000
6,374,721 6,374,722 1,420,502 7,795,224 1,420,502
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Oil & Lubricants

Tires & Tubes

Fuel - Unleaded Gasoline
Repairs - Auto Equipment

VEHICLE EXPENSES

Repairs - Buildings
Laundry/Dry Cleaning Service
Horticultural Services

Data Lines

Heating Fuel

Hydro

Telephone

Water & Sewer

BUILDINGS AND GROUNDS

Consulting Services

CONSULTING

Equipment Lease/Rental
Rent - Air Cards

Rent - Cellulars Phones
Rent - Office & Buildings
Rent - Operating Equipment
Advertising & Promotion
Cable TV

Internet Line

Contractual Services

CONTRACTUAL

2024 OPERATING BUDGET

2024 RECOMM.
2023 MAINT. PROGRAM 2024 % YOY
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
54040 15,000 15,000 (5,000) 10,000 -33.33% (5,000)
54070 110,000 110,000 15,000 125,000 13.64% 15,000
54130 1,998,000 1,998,000 (398,000) 1,600,000 -19.92% (398,000)
55135 576,000 576,000 - 576,000 0.00% -
2,699,000 2,699,000 (388,000) 2,311,000 (388,000)
54401 635,042 635,042 176,149 811,191 27.74% 176,149
54615 133,000 133,000 22,000 155,000 16.54% 22,000
54810 270,000 270,000 14,500 284,500 5.37% 14,500
56110 173,310 173,310 6,690 180,000 3.86% 6,690
56115 653,235 653,235 51,500 704,735 7.88% 51,500
56120 859,002 859,002 (209,002) 650,000 -24.33% (209,002)
56145 352,056 352,056 (12,356) 339,700 -3.51% (12,356)
56180 89,000 89,000 5,000 94,000 5.62% 5,000
3,164,645 3,164,645 54,481 3,219,126 54,481
55801 81,100 81,100 7,400 88,500 9.12% 7,400
81,100 81,100 7,400 88,500 7,400
55310 3,000 3,000 - 3,000 0.00% -
55331 40,200 40,200 (38,200) 2,000 -95.02% (38,200)
55332 127,600 127,600 241,000 368,600 188.87% 241,000
55358 210,233 210,233 33,420 243,653 15.90% 33,420
55365 140,000 140,000 - 140,000 0.00% -
55401 118,100 118,100 - 118,100 0.00% -
55402 18,000 18,000 1,600 19,600 8.89% 1,600
55502 4,500 4,500 (1,000) 3,500 -22.22% (1,000)
55916 934,063 934,063 67,800 1,001,863 7.26% 67,800
1,595,696 1,595,696 304,620 1,900,316 304,620
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Ceremonial Units

AGENCIES AND SUPPORT PAYMENTS

C.A. - Utilities - MATA (Fire)

C.A. - IND Fin Accounting Services Recovery
C.A. - IND Fin Applications Support Recovery
C.A. - IND Fin Payroll Recovery

C.A. - IND Fin Accounts Payable Recovery
C.A. - IND Fin Purchasing Recovery

C.A. - IND Fin Accounts Receivable Recovery
C.A. - IND Current Budgets Recovery

C.A. -DIR_Hardware Lease/Mtce Recov

C.A. - DIR Vehicle Insurance Recovery

C.A. - DIR Insurance Recovery

COST ALLOCATIONS - OTHERS

C.A. - Communications

COST ALLOCATIONS - COMMUNICATIONS

TOTAL OPERATING EXPENDITURES

2024 OPERATING BUDGET

TOTAL OPERATING EXPEDITURES (W/O EE RELATED COSTS)

2024 RECOMM.
2023 MAINT. PROGRAM 2024 % YOY
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
58201 42,300 42,300 - 42,300 0.00% -
42,300 42,300 - 42,300 -
58986 61,360 61,360 (360) 61,000 -0.59% (360)
59410 59,743 59,743 1,912 61,655 3.20% 1,912
59411 17,771 17,771 569 18,340 3.20% 569
59412 251,384 251,384 9,195 260,579 3.66% 9,195
59413 41,259 41,259 1,320 42,579 3.20% 1,320
59414 77,299 77,299 2,474 79,773 3.20% 2,474
59415 5,916 5,916 189 6,105 3.19% 189
59421 109,451 109,451 3,502 112,953 3.20% 3,502
59433 1,064 1,064 15 1,079 1.46% 16
59445 - - 546,254 546,254 546,254
59446 3,253,767 3,253,768 (16,614) 3,237,154 -0.51% (16,613)
3,879,013 3,879,015 548,456 4,427,471 548,458
58934 660,250 660,250 - 660,250 0.00% -
660,250 660,250 - 660,250 -
20,733,104 20,733,106 2,033,198 22,766,304 2,033,200
202,105,716 211,620,654 5,896,712 217,517,366 15,411,650
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2024 OPERATING BUDGET

2024 RECOMM.
2023 MAINT. PROGRAM 2024 % YOY
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
OPERATING REVENUES

Police Fees from Province 43459 (1,297,789) (1,297,789) (459,003) (1,756,792) 35.37% (459,003)
Provincial Court Security Upload 43459 (4,895,063) (4,895,063) (63,204) (4,958,267) 1.29% (63,204)
Community Safety and Policing Grant 43550 (2,488,268) (2,488,268) (57,455) (2,545,723) 2.31% (57,455)
GRANTS AND SUBSIDIES (8,681,120) (8,681,120) (579,662) (9,260,782) (579,662)
False Alarm Fees 45503 (120,000) (120,000) (30,000) (150,000) 25.00% (30,000)

File Closure Fees 45509 (2,000) (2,000) - (2,000) 0.00% -

Witness Fees 45534 (1,000) (1,000) - (1,000) 0.00% -

Special Duty Revenues 45572 (500,000) (500,000) - (500,000) 0.00% -
Union Fee Billings 45641 (179,190) (179,190) (31,000) (210,190) 17.30% (31,000)

Police Fees 45573 (42,384) (42,384) - (42,384) 0.00% -
Police Visa Clearances 45575 (1,458,673) (1,458,673) (18,000) (1,476,673) 1.23% (18,000)

Tow Fees 45633 (150,000) (150,000) - (150,000) 0.00% -

Sale of Accident Reports 47609 (58,000) (58,000) - (58,000) 0.00% -

Gen Occur/ID Photo Sales 47610 (16,000) (16,000) - (16,000) 0.00% -
FEES AND GENERAL REVENUE (2,527,247) (2,527,247) (79,000) (2,606,247) (79,000)

Recovery from Development Charge Reserve 48450 (300,000) (300,000) - (300,000) 0.00% -

Contribution from Police Tax Stabilization Reserve 47120 (576,867) (576,867) - (576,867) 0.00% -
Contribution from Workplace Health & Safety Reserve 49412 - - (2,114,600) (2,114,600) (2,114,600)
RESERVES/RECOVERIES (876,867) (876,867) (2,114,600) (2,991,467) (2,114,600)
TOTAL OPERATING REVENUES (12,085,234) (12,085,234) (2,773,262) (14,858,496) -1.43% (2,773,262)
TOTAL NET OPERATING EXPENDITURES 190,020,482 199,535,420 3,123,450 202,658,870 6.53% 12,638,388
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2024 CAPITAL BUDGET

2024 RECOMM.
2023 MAINT. PROGRAM 2024 % YOY
Account # BUDGET BUDGET CHANGES BUDGET CHANGE CHANGE
CAPITAL EXPENDITURES
Transfer to Reserve (Police Vehicle Purchases) 58102 2,274,000 2,274,000 434,787 2,708,787 19.12% 434,787
Transfer to Reserve (Information Technology) 58002 1,231,466 1,231,466 366,677 1,598,143 29.78% 366,677
Transfer to Reserve (Other Capital items) 58002 570,060 570,060 214,785 784,845 37.68% 214,785
Transfer to Reserve (Other Capital items - COH) 58002 - - 5,782,000 5,782,000 5,782,000
Transfer to Reserve (Prisoner Escort Vehicle - COH) 58002 - - 190,000 190,000 190,000
TOTAL CAPITAL EXPENDITURES 4,075,526 4,075,526 6,988,249 11,063,775 6,988,249
CAPITAL REVENUES
Contribution from Police Capital Reserve 47101 (375,000) (375,000) 200,000 (175,000) -53.33% 200,000
Contribution from Police Vehicle Reserve 47113 (125,000) (125,000) - (125,000) 0.00% -
TOTAL RESERVE CONTRIBUTIONS (500,000) (500,000) 200,000 (300,000) 200,000
TOTAL NET CAPITAL BUDGET 3,575,526 3,575,526 7,188,249 10,763,775 3.71% 7,188,249
TOTAL 2024 OPERATING & CAPITAL BUDGET 193,596,008 203,110,946 10,311,699 213,422,645 10.24% 19,826,637
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