HAMILTON POLICE SERVICES BOARD
RECOMMENDATION REPORT

TO: Chair and Members
' Hamilton Police Services Board
BOARD MEETING DATE: | June 22, 2023

SUBJECT: Motion Regarding Workload Analysis — OBL Item 3
REPORT NUMBER: PSB 23-019
SUBMITTED BY: Kirsten Stevenson, Administrator

SIGNATURE: M\_‘/_

RECOMMENDATION

That a report be prepared by the Service related to workload analysis for inclusion on the
Board’s July 27, 2023 agenda; and

That the report include comparative charts and data pertaining to regular, overtime and
paid duty hours as well as the methods by which the Service ensures the health, wellness
and safety of its members; and

That item 3 on the outstanding business list be considered complete.

EXECUTIVE SUMMARY

e Member Kroetsch had previously discussed putting forward a motion to gather further
data surrounding workload analysis at the Service
e This motion provides the suggested wording for this request

FINANCIAL — STAFFING — LEGAL IMPLICATIONS
Financial: N/A

Staffing: N/A

Legal Implications: N/A
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ALTERNATIVES FOR CONSIDERATION

None

INFORMATION

This report relates to requests made by Member Kroetsch to gather further information
relating to paid duties and data related to workload analysis. The Board Administrator
worked with the Service and Member Kroetsch and incorporated their comments into the
final suggestion motion wording.

APPENDICES AND SCHEDULES ATTACHED
N/A
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